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22 KIRIN

I Company Name

Kirin Holdings Company,
Limited

I Date of Establishment
February 23, 1907

I Capital Stock
102.0 billion yen

I Representative

Representative Director of the Board & CEO
Yoshinori Isozaki

Representative Director of the Board, President &
COO

Takeshi Minakata

© Kirin Holdings Company, Limited

Basic Information

Sales Revenue and Normalized
Operating Profit (2024)

Sales revenue: 2,338.4 billion yen
Normalized OP: 211.0 billion yen

Revenue (billions of yen):
Normalized OP (billions of yen):

NOP margin: —
2,338.4
2,134.4
1,989.5
1,849.5 1,821.6 : 3 5
10% % %
0
9% 9%
211.0
191.2 201.5
162.1 165.4

2020 2021 2022 2023 2024

| accounting period
December
I Number of Group Companies

Consolidated subsidiaries: 177
Equity method affiliates: 28

| Head Office Location

4-10-2 Nakano, Nakano-ku, Tokyo

Number of employees
(consolidated)

31,934 persons



Joy brings us together

Group Management Philosophy/Corporate Slogan 22 KIRIN

Corporate slogan

A simple expression of Kirin's raison d'etre

Group Management Philosophy

Kirin's enduring, long-term significance in society

in the eyes of customers and society

The Kirin Group is at work on manufacturing Joy Connects Us to the World
that looks at nature and p60p|e, It is a watchword that expresses the significance of our
We contribute to the realization of a Spiritually rich existence for our customers and society, while at the same

_ _ _ time encouraging each and every one of our employees to
society by Spreadlng New Joys of continue to take on new challenges.

"food and health".

Our manufacturing technology is designed to meet the needs of our
customers, to draw out the full potential of nature, and to create a reliable
form. We have been pursuing high quality that meets the expectations of
our customers through these technologies. With "dreams" and
"aspirations," we will continue to propose new styles of "food and health"
that lead to new joys, and contribute to the health, enjoyment, and
comfort of people around the world.

© Kirin Holdings Company, Limited 4



Joy brings us together

Kirin Holdings Business Overview &2 KIRIN

IConsoIidated sales revenue 2,134.4 billion yen / Consolidated NOP: 211.0 billion yen

The ratio of each business to consolidated results

0
0% 59%
50% 48%
44%
40%
30%
30% 250
22%
20%
10% 19% 8%
- A10.9
% bn yen
" S -
Sales revenue NOP EPS Sales revenue NOP EPS Sales revenue NOP EPS Sales revenue NOP EPS
composition ~ Composition Composition composition  Composition Composition composition Composition Composition composition Composition Composition
Alcoholic Beverages | Non-Alcoholic Pharmaceuticals Health
Business Beverages Business | Business Science Business
Kirin Brewery -Lion+Four Roses etc. Kirin Beverage - Coke Northeast etc. Kyowa Kirin FANCL - Blackmores - Kyowa Hakko Bio etc.

© Kirin Holdings Company, Limited 5



Unique Business Portfolio Joy brings us together
Leveraging Fermentation and Biotechnology Bultivated in The Beer Business

22 KIRIN

> The Kirin Group aims to create value in three business domains (Food, Health Science, and
Pharmaceuticals) with fermentation biotechnology as our core competence.

> Although we are diversifying our business, we are not trying to diversify into enclaves, but all of our
business areas are based on fermentation and biotechnology.

> In addition to the Food business to meet the needs of general consumers and the Pharmaceutical
business to meet medical needs, we are working on three new pillars in the Health Science business to
meet health needs in the pre-disease stage before iliness occurs.

Fermentation and biotechnology are the core Encompass consumer needs for health and well-being,
competencies linking the domains pre-disease and medical treatment

e
F3 o

"’  Health
Science
domain

A A Value
“2  Food& Pharma- & Creation
-, %

Beverages ceuticals
domain domain

Products/
Services

Functional
Foods &
Beverages

Health
Science

i)
ds

uoneAouu|
Ne
)

' Pharma-
ceuticals f©¢

Ge

Core technology supporting value creation Core

= - Competencies
Fermentation & Biotechnology Foundations for
driving

Consumer-centric  ICT accelerating Diversity and inclusion, innovation
marketing expertise  value creation culture for innovation

Foods & Food Pharma

Beverages

o“S“mption n

Innovation across Food and Pharma
© Kirin Holdings Company, Limited 6



Develop a business portfolio to prepare for uncertainty

Joy brings us together

22 KIRIN

> Achieve EPS growth in each area by developing a business portfolio that takes into account the uncertainties
and geopolitical risks

Japan

EPS Composition

33%

APAC

EPS Composition ’

30%

US, etc.

EPS Composition

37%

Achieve value creation with FANCL in addition to
stable growth of Alcoholic Beverages Business,
etc.

Z2KIRIN FANCL

Achieve growth through structural reform of
Alcoholic Beverages Business and by leveraging
Blackmores’ brand power. Enhance presence
within the Group while also planting the seeds for

futl;;; value creationﬁ;‘ BLACKMORES
#},ég LION FANCL

Growth in the Alcoholic Beverages &
Non-Alcoholic Beverages Businesses due to its
stable economic environment.

Growth driven by the Pharmaceuticals Business.

QYOWaKIRIN A

)

NEW BELGIUM

BREWING

Eag
SAN MIGUEL
BREWERY INC.
iory ot

Asubsieiery of San Miguel Gorporation

BOURBON

EEEEEEEEE

NORTHEAST

© Kirin Holdings Company, Limited

Ceagzy, ®FourRoses.

®)

Stable EPS
growth

®

Drive EPS
growth

®)

Drive EPS
growth

Alcoholic &
Non-Alcoholic
Beverages Businesses

Health Science
Business

Alcoholic &
Non-Alcoholic
Beverages Businesses

Health Science
Business

Alcoholic &
Non-Alcoholic
Beverages Businesses

Pharmaceuticals
Business

Increase unit price through brand
enhancement despite a shrinking
market

Strengthen inner and outer
approaches to health challenges
and FANCL business integration

Strengthen brands and improve
profit structure

Grow the Blackmores brand and
expand FANCL

Contribute stable profit from strong
brands

Continue to grow global strategic
products



Joy brings us together

Sales Revenue and Normalized Operating Profit Trends -2 KIRIN

> Steady increase in profit margin from the past. Aiming to recover and grow profits that declined due to
COVID-109.

Sale of Oceania
Dairy Business

Brazill Kirin acquisition Blackmores acquisition

Acqwsmor_w of K_yowa K_|r|n Sale of Brazil Kirin FANCL become_ _
and Oceania Dairy Business a wholly-owned subsidiary

2,000

| |
. 10%
2 8%
1,500 . eoe (XN I B B LEXRY YR o,

.... o0 o LY .... ....o . .... 5%

1000 feeo B
4%
50 2%
m Um Fm O On fw On Fn fm On fm Om Fm fm B fm Om BN O fn Bm A0 OO OR

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
J-GAAP IFRS

© Kirin Holdings Company, Limited mmmwm Revenue mmmmm NOP  eee0eNOP% 8
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Joy brings us together

Shareholder Return 22 KIRIN

> Dividends are the highest priority allocation for cash allocation

[ Repurchase of treasury stock ]

Repurchase period Total repurchase o Consolidated _ DOE
amotint dividend payout ratio

Normalized EPS (y

© © N~ N
™ o) N~ N~
70 R - - —

0+ »r»
March 19, 2013 — December 30, H%
80 e Approx. 50 bn yen 30%+ 40%+

March 11, 2014 — April 10, 2014 Approx. 20 bn yen

February 15, 2018 - September Approx. 100 bn yen

2020 2021 2022 2023 2024 13, 2018
60 EPS 86yen 72yen 135yen 139yen 72yen November 8, 2019 - April 9, 2020 Approx. 100 bn yen
50 November 8, 2019 - April 9, 2020 Approx. 50 bn yen

0 Not a single dividend
. reduction!

71071
65 fl 65
51
3g ff 38 3°
36
29
27

1989199019911992199319941995199619971998199920002001200220032004 200520062007 20082009201020112012201320142015201620172018201920202021202220232024 2025e
© Kirin Holdings Company, Limited 9
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Joy brings us together

Value Creation Model

22 KIRIN

> Kirin Group strives to solve social issues through its business activities, creating economic value while
generating social value simultaneously.

> The value creation model is a sustainable mechanism that amplifies the two values through a cycle of
reinvesting the acquired economic value to the organization's capabilities.

Kirin Group Corporate Philosophy

KIRIN brings joy to society by crafting food and healthcare products inspired by the blessings of nature and the insights of our customers

OUTCOME

INPUT BUSINESS OUTPUT
Foundations for driving innovations The Kirin Group is activating business synergies to The Group is leveraging its foundation for driving innovation The Kirin Group gives value back to the society
appreach social issues as opportunities for that enable its businesses to help society around the it serves
business growth world settle the issues
Business domains
Financial targets*!

© Kirin Holdings Company, Limited

Diversity and inclusion,
culture For innovation

Providing products

ROIC

Health and
well-being

and services to .
build bonds e Economic value
between people o Maximized cash flows @
Consumer centric The Envirenment
marketing expertise Providing products Non-financial targets**
and services to
A pe_ople s The Environment
Core technology quality of life . ]
that assures . ommunity
value creation ;Zfllllma :i:d Social value Engagement
Continually 3 CSV Purpose
ICT accelerating Ejevelop_ing Community @
value creation innovative new drugs Engagement

Kirin Group corporate governance

Human Capital

Reszponsibility of
Kirin Group which runs
Alcoholic Beverage
Businesses

10



CSV M an age me nt Joy brings us together

22 KIRIN

> CSV purpose is pursuing four objectives: "Responsibility as an alcoholic beverage manufacturer," "Health,"
"Community," and "Environment”.

> The brewing philosophy of “Reverence for Life" is the foundation of the Kirin Group's unique CSV management.

I CSV Purpose I Reverence for Life

Joy brings us together

: D)
22 KIRIN Reverence for Life §_J R AT TRTAR YN TR 3
 The Environment ~ -

Raise the number of Create positive force Enrich a sustainable . .
healthy people, lower for society by Earth for future Fermentat|0n and CraftmanSh | p Envi ron mental
the number of sick developing generations through BIOteChnO|Ogy Man agem ent
people, and contribute communities positive impact.

to the people who are
involved in healthcare

29
-

Make steady progress toward eradicating the harmful use of alcohol
(Zero Harmful Drinking)

Environment

11

Fundamentals of Corporation C SV P ur p ose

© Kirin Holdings Company, Limited



Joy brings us together

KIRIN Group History 22 KIRIN

> Entered the pharmaceutical business in the 1980s, with its origins in the beer business
> The Kirin Group has achieved growth by leveraging core technologies to meet unmet needs.

1885 1907 1928 1982 1990
Japan Brewery Kirin Brewery Launched “Kirin Lemon” Creation of Launch of
Establishment Company, Ltd and entered the soft drink Research and Development ESPO®
Establishment business
Producing authentic Kirin Lemon, which does not use Entering the pharmaceutical Partnership with Amgen to
German-style beer, beer artificial colors or sweeteners, later business by combining genetic launch first drugs to
to meet the beer needs of responded to growing public recombination and fermentation  address unmet needs,
foreign residents in Japan. awareness of the quality and safety technologies including treatment of renal
of food and beverages. anemia

Manufacturing Technology

Engineering Technology

" / _'“
Factory of Japan Brewery Soft drink factory Erythropoietin production (roller bottle)
in Yokohama Plant Y . system developed by Kirin

Fermentation and Biotechnology

“Espo®" at the time

. _ o Research Report of “Recommendations for Entering of its launch
© Kirin Holdings Company, Limited the Pharmaceutical Business”. (1981) 12



Joy brings us together

Origin and Technology of the Pharmaceutical Business 22 KIRIN

2> We have enhanced our research and development capabilities, such as exploration of microorganisms
and production technology through cell culture.

199() 1991 1997 2007~ Overseas Expansion in 2019

the Food Domain

Launch of Initiation Of research KV2027 KV2019 |\/|Id -term Management Plan
ESPO® leading to Crysvita \ m Acquisition of Kyowa Hakko Bio
\ m Capital and business alliance with Fancl
Launch of Establishment of human
G-CSF preparation Gran® antibody production \
technology \ 2008 2018 2019 2020
I I I
Establishment of Kyowa m Launch of m Launch of
Hakko Kirin Nourianz Poteligeo
(now Kyowa Kirin Co., Ltd.) (North America) (Europe)
1949 1951
22 m Launch of Crysvita (Europe and America)
I m Launch of Poteligeo (North America)
Establishment of Kyowa Establishment of "Potelligent" technology
Fermentation Industry Co. Dramatically increase the activity of antibodies

Entered the pharmaceutical business with the mass

production of Japan's first streptomycin
(adrug for tuberculosis treatment)

© Kirin Holdings Company, Limited 13



Joy brings us together

Business portfolio management 22 KIRIN

> In light of the changing environment, we promoted ambidextrous management and globalization to build
an optimum business portfolio.

Began 1977: Began the US bottler business
ooverseas 1998: Capital investment to Lion
o expansion 2002: Capital investment to San Miguel

K Alcoholic
1907 1928 1980s, . 2013 2019 & Non-

.
- .
. Beverages

Aim to solve social

Began the Began the Implemented “  issues by utilizing Business
alcoholic non- CSV as the . fermentation
beverages alcoholic . foundation of % biotechnology
business beve_rages the business
business . . Health

.

® Science

Entered the Business

pharmaceuticals Began fpll-sc_ale

business by combining operations In

genetic recombination 2008 the Health

and fermentation  Established Kyowa Science

technologies Hakko Kirin business Pharmace
e uticals

: Busi
SEEURGTE To a global specialty pharma SSHHESS

from Japan

pharmaceuticals
business

© Kirin Holdings Company, Limited 14



Joy brings us together

Business portfolio approach in the short, medium, and long term -2 KIRIN

> Aim for sustainable growth with an optimal business portfolio by allocating resources
adequately according to the stages of each business

Short Term Medium Term Long Term
(2024) (~2027) (After 10 Years~)

Until Now

Market environment has Alcoholic & Non-

changed due to population Alcoholic Improve profit contribution by increasing unit price to
e Sl : ) . . _
O?falgtzsr;nd ||;/reerfs;r|gﬁclgg Beverages increase revenue and improving productivity Aim for long-term growth,
Business but there are uncertainties
of market decline and risks
Entered 40 years ago, _ Aim to maximize the value of global strategic products and of new drug development
considering the future of  [IREIEUWNESETTTo1S launch products in the final phase of development, while
the Alcoholic business Business expanding the pipeline
’——-~
Health /. R
Sci : s / Expand
cience Efforts to expand scale and improve profitability to make [ profit |
Business it a future source of profit \ contribu /
Y\ tion
Sam="

Ongoing initiatives Organizational Review of the Business
across the Group Structural Reforms Capability enhancement Portfolio

© Kirin Holdings Company, Limited 15
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Joy brings us together

Overall structure of KV2027 New Innovations to Enhance Corporate Value BEES%:IIY

A global leader in CSV, creating value across our world of
Food & Beverages to Pharmaceuticals

Corporate KIRIN brings joy to society by crafting food and healthcare products
philosophy inspired by the blessings of nature and the insights of our customers.
2027 vision A global leader in CSV, creating value across our world of
VISIO Food & Beverages to Pharmaceuticals
Create economic value (Financial targets), create social value (Non- financial targets)

Value creation with Society Value creation with Consumers
solving social issues (Health and well- meeting every consumer’s expectations
being, community engagement and the by strengthening the bonds

Strategy environment) between consumers and the brands
framework

Organizational Consumer centric marketing Technologyvc;rlﬁgting trusted

capabilities for Diversity and inclusion
innovation culture for innovation (ST areael ng velue erel e

“One KIRIN” Values “Passion. Integrity. Diversity.”

© Kirin Holdings Company, Limited 17




Joy brings us together

Toward Achieving KV2027 22 KIRIN

Six of the nine years of the Long-Term Management Vision period have passed, and we will climb the mountain we have

identified to achieve KV2027 in the final three years
> Inthe 2022 Medium-Term Business Plan period, the business infrastructure of the Health Science Business has been established

> Aiming high by strengthening our proactive approach to achieve KV2027 in the Alcoholic Beverages, Non-alcoholic Beverages,
Pharmaceuticals, and Health Sciences business portfolios

Kirin Group Vision 2027 (KV2027)

The past six years have seen significant changes in the Group's internal and external A global leader in CSV, creating value
across our world of Food & Beverages

environment. to Pharmaceuticals

: FANCL become a
Withdrawal from wholly-owned Amino Acid

Sale of China i . .
Rocources Kirin Myanmar business subsidlary Business Aim to obtain KHK4083
scheduled to be sold approval

Acquisition of

Capital and Business Beverages Blackmores
Alliance with FANCL \. / x{ &
: ring raw material t
Widespread of
COVID-19

Rising geopolitical risks

2019-2021 2022-2024 2025-2027

2019 2020 2021 2022 2023 2024 2025 2026 2027
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Growth curve for the next 3 years 22 KIRIN

> Quickly transition from the structural reform phase to the "Growth Achievement Stage"

> Ensure a high EPS growth rate driven by our business portfolio of Alcoholic Beverages, Non-Alcoholic Beverages,
Pharmaceuticals, and Health Science

Three years to achieve growth

Transition to the next stage
as soon as possible

Past 6 years

it growth in the
Structural Reform |::l;,c::rmgaceutica|s Business
ENESE Mid single-digit %
profit growth in
_ . T T
> Strengthened competitivenes Profit growth In the Alcoholic existing businesses

of core businesses and

& Non-AIcoholic Beverages
narrowed down strategies

Businesses
> Boldly reorganized the

business portfolio

2025 2026 2027
© Kirin Holdings Company, Limited 19
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Cash Allocation, Investment Discipline and Shareholder Returns (FY2025 to FY2027) -2 KIRIN

> Place top priority on stable dividends, and consider investments and shareholder returns in accordance with cash balance while
repaying interest-bearing debt and investing in intangible assets for future growth

> Continue discussions to review the business portfolio

> Increase priority for M&A investments and additional shareholder returns when financial health is secured

Improve operating CF after investing
in human capital, R&D, ICT, and
marketing enhancement

o Shareholder returns will generally be paid out through dividends
Stable

dividends* The target DOE (consolidated dividend on equity ratio) is 5% or more as a guide,
230.0 bn yen The dividend per share is assumed to be a progressive dividend.

Determine priorities from a long-term perspective
. Control the total amount of capital investment after appropriate implementation of capital
Operating investment necessary for safety, quality, and the environment
CF CAPEX
400.0 b M&A capital is financed by divestment of businesses, etc., but a
870.0 bn yen fYER temporary D/E ratio above 1.0x is acceptable as far as

[ financial health is expected to be restored within 2-3 years.

Cash-out portion from 2025 onward an?StmdentS
Cash required for FANCL to become alreaay
100%, partnership with Kura, and others i announced

Divestment of
businesses and

M&A Investment

Cash i or Additional
________ 22l (gEniE e Shareholder Returns

from

Debt repayment to ensure financial health (GT financial strategy**
DE ratio of 0.4-0.6x is the target)

High o L
4 b

© Kirin Holdings Company, Limited *Group total

**Consider BS management, business portfolio replacement, etc. as needed 20
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Financial strategy to maximize corporate value 22 KIRIN

> The concept of the financial strategy will not change significantly, but will be refined as a financial strategy to
achieve growth and increase corporate value

Maximize
Cash Flow

N

Cost of Capital-
Conscious Management
/ BS Management

g

Risk
Management

© Kirin Holdings Company, Limited

Improve bottom-line profit and cash flow

Using a three-year rolling plan, the CFO function will work with
each business to improve not only Normalized OP, but also bottom-

line profit and cash flow —~ Enhance Corporate Value |~

9 Improve ROIC

Define initiatives to maximize returns and improve BS in each

business and promote initiatives to achieve them ‘ /D” Increase EPS

Expand the global cash management system

Cash Allocation, Investment Discipline and FB
Shareholder Returns 51@ Improve ROIC

Place top priority on stable dividends, and consider investments
and returns in accordance with cash balance by repaying interest-
bearing debt and investing in intangible assets for future growth

Make revisions in the dividend policy for stable dividends

e Response to Globalization and Portfolio Transformation

Controlling cost increases and optimizing costs in risk financing in response to the expansion of the Health
Science Business and the Pharmaceuticals Business

Offset the increased cost of risk financing by achieving net cash efficiency, etc. 21
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Improve bottom-line profit and cash flow: Achieve through a three-year rolling business plan -2 KIRIN

Transition to a three-year rolling plan ) The CFO function and businesses will work to
improve bottom-line profit and cash flow by
creating a 9-10 years financial model (BS, PL,

;@5 ; CF) for each business
[ Backcast ] S

. .
’ .

Review

Long Term > Implement cash allocation from short-, medium-,
and long-term perspective through business
portfolio management

. '
’ LY

;@s o
. c\O
S
e®
Sl
w
Implement plans that flexibly respond to
\O changes in the environment and ensure
growth achievement
1st 2nd 3rd 4th 5th 6th 7th 8th
year year year year year year year year

© Kirin Holdings Company, Limited 22
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Improve bottom-line profit and cash flow: Target ROIC/EPS growth rate &2 KIRIN

> In the 2022-2024 MTBP*, growth rate was limited to 3% due to increased costs for raw materials, fuels,
and deteriorating profitability of the amino acid business, as well as increased investment in marketing
and R&D expenses.

> Achieve high single-digit EPS growth rate in the short to medium and long term through continued unit
price improvement and cost management initiatives, while continuing to make investments to strengthen
competitiveness.

Financial Targets FY2025 Forecast FY2027 Target Long-term goal

Set at non_Normanzed CAGR Of Normalized EPS
“EPS” to show more for the past 3 years 185 yen h Sr;ye.ar ICA(;GR o CAGR
(SR R o oy “earning 39 (+8%) 'Y Smge- it % high single- digit %
power™* (156 yen — 172 yen) &)
Aim for ROIC to =
continuously exceed
RO'C cost of capital 4 1% 7 . 2% 9 O% 10% +

(WACC) ***

* Medium-term Business Plan
** The actual results used as a reference when comparing EPS growth rates should be compared to recurring EPS, so Normalized EPS is used.

*** The Group's current cost of capital (WACC) is approximately 6%

© Kirin Holdings Company, Limited 23



Improve ROIC

Joy brings us together

22 KIRIN

> Promote initiatives to achieve ROIC improvement through the dual efforts of increasing returns in each business

and improving BS

Increase returns for each business )

Top-line growth

through revenue management

® Achieve unit price improvement and price
revision implementation while providing
products and services that meet the needs
of consumers and patients

% Disciplined cost
management
® Benchmark comparisons in the Group's
internal and external to optimize

investment enhancements and cost
reductions

© Kirin Holdings Company, Limited

Improve Balance Sheet )

Alcoholic & Non-Alcoholic Beverages Businesses

® Reduce total SKUs by reviewing product lineup

® Implement a CCC improvement plan appropriate for
the business

® Optimize assets through thorough BS management

Q

Health Science Business Aim for ROIC
® Appropriate CCC for scale expansion

® Liquidate and withdraw from unprofitable businesses 10%

Pharmaceuticals Business

® Continuing structural reforms globally

Initiatives through the Business portfolio

® Expand the global cash management system
® Optimize assets by reorganizing the business portfolio

24
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Cash Allocation, Investment Discipline and Shareholder Returns 22 KIRIN

> Introduce a progressive dividend in addition to the change from a Consolidated dividend payout ratio of at least
40% on Normalized EPS to a more cost of capital conscious dividend on DOE (consolidated dividend on equity
ratio) of at least 5% as a guide

Assets | Rt Tifee Future Dividend Policy

2> Introduce progressive dividend (progressive
dividend per unit**)

> Dividends based on a DOE (consolidated dividend

Health on equity ratio) of at least 5% as a guide
Science Continued growth in bottom- _ _ o _
line profit through business ® Be conscious of the cost of capital and pay stable dividends in
portfolio accordance with the size of the capital
A'Coﬁggizlgiﬁﬁges Pharmaceuticals Sharehold ® Raise the guidance DOE ratio when higher-than-expected profit
- areholders' i i
e Temporary cash inflow equity* growth is confident for the future.
from divestitures, etc. ® Consider share buybacks to improve EPS and optimize capital

amount when temporary cash is generated and there is no

place to invest

Provide more stable and transparent dividend
than the Normalized EPS payout ratio

* Shareholders' equity = Total equity - (Reserves + Non-controlling interests) ** In principle, the amount of dividend per share will not be reduced and the
DOE = Dividends / Shareholders' equity amount of dividend will be maintained or increased.

© Kirin Holdings Company, Limited 25



Sale of cross-shareh

Sold About 200 bn yen of cross-shareholdings In the last 16 years

oldings

2000

1800

1600

1400

Amount sold

during past 16 years

22.1

18.9

0 APProx. 200 bn yen

1000

800

600

400 5.5
26.6

200
18.0

0

. 0.2
216 1.0 0.5

2009 2010 2011 2012 2013 2014 2015

© Kirin Holdings Company, Limited

Sales amount for the year (bn yen)

Amount sold
during 2009 - 2018

1015 bn yen

12.1

2016

15.5
0.5

2017 2018 2019 2020 2021

7.5 2.2
6.8

2022 2023 2024

Cumulative sales amount up to the previous year (bn yen)

Amount sold
during 2019 -2021

768 bn yen

Amount sold
during 2022 -2024

165 bn yen

Joy brings us together

22 KIRIN

[As of Dec. 31, 2024])

Balance of cross-
shareholdings

Consolidated net
assets

=3.8%

26




List of Non-financial targets for 2027

Joy brings us together

22 KIRIN

Health & Well-
being

Community
engagement

Environment

Human
Capital

Health Science Strategy

Pharmaceuticals Strategy
Collaborative initiatives for
Pharmaceutical and Health Science

Creating bonds

Climate Change
Containers and packaging

Water stewardship

Employee engagement
Empathy with Corporate
Philosophy & Purpose

Employee health

© Kirin Holdings Company, Limited

Social impact of the Group's Health Science products
Number of people reached through the sale of related products
+ Number of people reached through awareness activities

Contribution to the expansion of the immunity market (LC-Plasma)
Number of people reached through sales of related products + Number of people approached through
educational activities

Global product launch status in key countries

Achievement level of collaboration between Pharmaceuticals and
Health Science

Level of contribution to the creation of a positive force for society

through business activities
Support for the sustainability of key raw material producing regions through measures such as support
for farmers and environmentally friendly farming methods

Reduction ratio of GHG emissions
Scope 1+2 emission reduction ratio compared with 2019

Ratio of recycled PET resin used in Japan

Water use intensity at manufacturing sites with high water stress
Lion (ANZ) (Water use intensity = Water usage <+ Production amount)

CSV practice score
"CSV Practice Index" in the Engagement Survey

Employee engagement score
"Sustainable Engagement” in Engagement Surveys

LTIR Score
Presenteeism

Ratio of female executives in Japan
*This figure is based on employees with a domicile at Kirin Holdings Co., Ltd.

Nonfinancial Indicators 2025 Target Target for 2027

125 million people

2.45 million people

Number of products sold by
country and application

Not disclosed*

Target values for each activity

28%

40%

Less than 2.4L/L

72

72

2.50

63.6%

18%

135 million people

3.05 million people

Number of products sold by
country and application

Not disclosed*

Target values for each activity

42%

50%

Less than 2.4 L/L

75

75

2.00

66.5%

24%

*Specific indicators and target levels are not disclosed in the strategy because they include content related to intellectual property 27
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Alcoholic

Beverages

Kirin Brewery Company, Limited

I Company Name

Kirin Brewery Company, Limited

I Business

Produce and sell beer and spirits

I Operating Country

Approximately 40 countries
including Japan

I Production Site

9 Breweries nationwide
(Chitose / Sendai / Toride / Yokohama / Nagoya
Shiga/Kobe / Okayama / Fukuoka)
Fuji Gotemba Distillery
© Kirin Holdings Company, Limited

Basic Information

Revenue and Normalized
Operating Profit (2024)

Revenue: 662.7 billion yen
Normalized operating profit:
75.1 billion yen

Revenue (billions of yen):
Normalized OP (billions of yen):
NOP margin (excl.liquor tax):

19.2%
18.6% 18.7%
8.3%

History

1885 Established Japan Brewery Co., Ltd.
(the forerunner of Kirin Brewery Co, Ltd.)

1907 Established Kirin Brewery Co, Ltd.

1990 Launched KIRIN ICHIBAN

2018 Launched Honkirin

2021 Launched SPRING VALLEY Hojun 496

2024 Launched Kirin beer Harekaze”

I Main Products

29
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Main Product Categories 22 KIRIN

Main Kirin Brands

Beer Full Malt (1) Fermented with malt, hops, and water (100% malt)
(2) Fermented with malt, hops, water and specific secondary ingredients such as
Category Beer wheat, rice, fruits, coriander, flavoring, etc. with malt content of 50% or more.
(1) Malt content is less than 50% of the product - ,ﬁ%
Happosh u (2) Made from ingredients not permitted for the production of beer el
(3) Made from barley as part of the ingredient without using C malt i g (D@
Economy =N
Category (1) Malt content is less than 50% of the product

(2) Made from ingredients not permitted for the production of beer; made from
barley as part of the ingredient without using C malt
(3) New Genre will be classified as a Happoshu from October 1, 2023

New Genre

These are alcoholic beverages ready for consumption immediately after opening. . 5 E
They typically consist of cocktails made by combining spirits with citrus or other ? fn

fruit juices, sugar, and various sweet ingredients, or beverages mixed with soda.

These drinks have an alcohol content of less than 1%, designed to mimic the
Alcoholic taste of alcoholic beverages. Most products from domestic beer manufacturers
(Beer-RTD) contain 0.00% alcohol by volume.

Non-

© Kirin Holdings Company, Limited
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Beer Shipment Volume in Japan 22 KIRIN

> Market peaked in 1994 and has been shrinking since then; sales volume has declined due to the
shrinkage of commercial use caused by COVID in 2020.

| Beer Category total shipment volume 1976~2024

(Thousands of KL) m Beer mHapposhu mNew Genre

7,500.0

6,500.0

5,500.0

4,500.0

3,500.0

2,500.0

1,500.0

500.0
O I~ 00 OO0 O L O N~
P~ I~ I~ I~ 0 0
o OO OO OO OO O (o2 B eI e)]
™ v o — 1
> > > > > > > > >
| W W Wy W A N L. L L

6T-AINOD

-500.0

Y2020 T

Y2021 T

FY2023 e

FY1988
FY1989
FY1990
FY1991
FY1992
FY1993
FY1994
FY1995
FY1996
FY1997
FY1998
FY1999
FY2000
FY2001
FY2002
FY2003
FY2004
FY2005
FY2006
FY2007
FY2008
FY2009
FY2010
FY2011
FY2012
FY2013
FY2014
FY2015
FY2016
FY2017
FY2018
FY2019

F
=

© Kirin Holdings Company, Limited Source: Kirin Estimate 31
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Changes in External Environment and Future Market Outlook 22 KIRIN

> The composition of the beer category is expected to change with the growth of full malt beers in preparation for a unified liquor tax in 2026.
> While the beer market is anticipated to shrink, the growth in the RTD market is expected to partially offset the overall market decline.
> The beer industry is responding to external challenges, such as rising costs, by adjusting prices and enhancing cost efficiency to improve profitability.

I Change in liquor tax per 350ml can I Total Beer and RTD Market Trend Forecast

due to the liquor tax revision
Liquor Tax Price Price Price Liquor Tax
Revision Revision Revision Revision Revision

m 70 yen Composition
o 63.35 yen 3
=5 1 54.25yen

H ap p 0S h u ) 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
46.99 yen =
LT

37.8yen
e

Liquor Tax

Beers and RTD Market

Full Malt fryen

Beer

Composition

Beer, Happoshu and M Full Malt Beer B Economy MRTD

New Genre’s
liquor tax unified Beers Market

2016 October, October, October 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
© Kirin Holdings Company, Limited 2020 2023 2026

Composition

*Estimates by Kirin Brewery as of Feb. 2025 32
Source: Ministry of Finance, “Materials on Liquor Tax”
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Channel Structure 222 KIRIN

> The composition ratio of on-premise channels (bottles and kegs) declined after COVID-19 and is not
expected to return to pre-pandemic levels.

> With a focus on improving profitability, we are developing our business within this scope.

| Composition by Container | Kirin's response to the on-premise market

We developed Kirin's unique TAPPY and Tap Marché to enhance
operational efficiency in bar and restaurant, provide customers with a
delightful selection experience, and boost profitability.

H Bottle mKeg " Can

® TAPPY > Improved operational efficiency in-stores and
efficiency of our sales staff structure

® Tap Marché: » Offers the joy to choose with a highly profitable
craft beer selection

O”'pre(;"ise SIFpEE On-premise On-premise
25% 21% 18% N 14%
2019 2024 2019 2024
Market Kirin

© Kirin Holdings Company, Limited _ -
g pany *Estimate by Kirin Brewery as of February 2025 33



Kirin Brewery: Toward Future Growth S KIRIN

> Product development and marketing will continue to evolve to meet customer needs in terms of taste, health, and
empathy, while implementing a pricing strategy to enhance brand power.

> Until 2026, when the liquor tax on beer category is unified, efforts will particularly focus on the full malt beer
category and the RTD category.

Full Malt Beer RTD

ﬂlﬁﬂ/ KIRIN

7J( !f

KIRIN BEER

_ EF100%E-N

. . Pursue sustainable growth of the
Capture demand by offering a diverse : .
range of products that align with e el
J P J products that will revitalize the RTD
customer needs.
category.

© Kirin Holdings Company, Limited 34



Harekaze Brand — 2024 Review

Joy brings us together

22 KIRIN

Main Target

» Target customers who are not currently

> Demand for full malt beer is increasing with the unification of liquor

drinking beer, such as younger generations taxes, and the brand portfolio is being strengthened to capture this
and those who have moved away from beer. trend, including KIRIN ICHIBAN.
e e L e e > The upwardly revised mid-year plan for 2024 was achieved, with actual
aim ﬂ achieved will also appeal to existing (beer- .
e loving) customers." annual results reaching 730,000 KL.

ESl AL, 5%

Harekaze’s Brand Actions

ELE LI E :vl
...:lut”u 3

< Donation based on sales >
350ml can: 0.5 yen per can

Navigate to the . . .
website from QR O 1LWE woxwm < Donation via website>»

S ORI 0.5 yen per support

> A portion of sales is donated to activities that preserve Japanese
traditions associated with beer, such as hanami (cherry blossom
viewing) and hanabi (fireworks).

> This initiative has increased awareness of the importance of
choosing products that contribute to society.

© Kirin Holdings Company, Limited

Increased Purchase Intent Among Younger Generations

Through Deeper Involvement

Reason for purchasing Harekaze

“Because | can support the tradition"

Future product purchase intent

by degree of involvement with Harekaze action

20%

15%

10%

5%

0%

100%

80%

60%

40%

20%

0%

(

Total | [ 20s-30s ||{ 40s-60s |

Source: Kirin Brewery survey (N=1,269)

ACTION
recognition
rate: 33.7%

\ Total
95y

ACTION ACTION Donors on
Non-recognizers Recognlzers website

| may want to buy it Iwant to buy it I | definitely want to buy it

Source: Kirin Brewery survey (n=3,307) 35



Initiatives for High Profitability

Joy brings us together

22 KIRIN

> Improve mix and increase productivity in a beer market* that is expected to have a negative CAGR of several percent
> Lead Normalized Operating profit growth by pursuing the craft beer business**, which has high marginal profit ratio

Changes in the
External Environment

Declining and aging
population and
shift away from alcohol

Increase in energy, raw
materials, and
logistics costs

Inflation and wage
increase

Category shifts due to
liquor tax revisions

© Kirin Holdings Company, Limited

Priority Activities Based on

| Improving Profitability

the Strategy e Craft beer cans have approx. 1.5 times the

Build a strong brand
within the existing

business

High profitability

o!
through the craft e

beer business, etc.

Profitability improvement through
cost reduction and increased

productivity

*Beer market: volume basis

businesses such as
Japanese whiskey,

in addition to craft beer
business.

**Craft beer business: including DtoC business such as Home Tap

marginal profit vs other beer.

e Home Tap, with an even higher marginal profit than
craft beer cans, will gain positive return on
investment by maintaining 100K subscribers.

e The craft beer business will earn more than 10%
of the overall marginal profit if it increases its
share to 8% of KIRIN Brewery’s revenue.

e Drive Normalized operating profit growth by
proactively engaging in high marginal profit

¢ ~
S m 5

SPRING

VALLEY

{BREWERY

- T

B 496 =

o v
o
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Craft beer market potential in Japan and Kirin's initiatives 22 KIRIN

> Craft beer accounts for about 1.5% of the beer market, which is low compared to overseas markets, and has potential for growth.
> We will nurture the SPRING VALLEY BREWERY brand from a medium- to long-term perspective to expand the craft beer market.

Significant room for expansion As the craft beer brand 'SPRING VALLEY BREWERY,’
compared to overseas markets we continuously offer new and delightful beer experiences

throughout the year

Craft beer composition by
volume of beer in each country As a gateway brand for craft beer, we attract customers with

distinctive flavors and unique concepts.

N/

£

Volume
Composition

o United States 13% SpTNG [ W VALLEY
—— of America 0 VALLEY K ? LT
P >
N7 .
S 0 Launch products that embody the A new communication strategy to New initiatives to revitalize local
New Zealand 13 A_‘) brewery’s spirit and story convey the diverse enjoyment of communities in Japan
craft beer.
® Japan 1.5%

0
SPRING

NG
LEY

As of 2022 except Japan, Japan as of 2021
Source: Kirin

© Kirin Holdings Company, Limited
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Production and logistics facility layout as of 2024 22 KIRIN

> The total beer and RTD market is expected to remain flat, and the current number of production and logistics
facilities is optimal. Flexible adjustments are needed to accommodate category shifts and logistics challenges.

Ensure sufficient production and logistics systems to withstand change

Production facilities ).

LS lM > Current canning line utilization rate is adequate
+ S Production > Need to respond to future growth of RTD and PET products
<\ system (Home Tap, etc.)

Logistics facilities 2> Logistics challenges such as delivery driver shortages and rising

o] 0™
9 Plants + SN === logistics costs

§ s Lé)gi?tics > To resolve these challenges, an excessive consolidation will result
ystem in an increased risk
e L/
T ol ;°‘ 7 o > Require further cost reduction efforts to counter the cost hikes
L O I AL T - . . e e .

~I ALV Y 'i'é@ > Respond to container and category shifts by optimizing production
L, ﬂ’ o >Z<Lo.g_isti‘cs centers handle long-distance I.:l.'ltu.re and logistics capacity
8%, BEIVEHES (Raazaiia G ITeSHImE) Initiatives > Transform to a logistics structure that enables delivery to be

Y | X Fuji Gotemba Distillery produces RTD
3 as well as whiskey

completed with fewer trucks

© Kirin Holdings Company, Limited 38
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Accelerated Global Expansion of Japanese Whisky Fuiji -2 KIRIN

> In August 2023, we signed a distribution agreement with Pernod Ricard and began sales in 13
countries in Europe.
> We will accelerate the global development of the "Fuji" brand, aiming to achieve 10 times the sales of

2021 in 2030.
Medi : EUJ' BrTand Sales Pl Expand export
edium-to Long-1erm sales rian in the U.S. and Europe
(Domestic and Overseas Total - Volume)
Sal I oL ival Sales Scale 2022 2023
ales plan (SL equivalent) 4 billion yen Expanded export to
160,000 Exported to 18 countries
1OX 5 countries
140,000
120,000 I I
2021 o
FUJI 100,000 o
| SINGLE GRAIN S 80,000 Expected to be sold at
60.000 about twice the retail price
’ million yen of Japan in the exported
40,000 countries.
20,000 2022 Will nurture the business
to contribute to
n WE N . . Normalized operating
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 profit growth.
m JAPAN Overseas 39

© Kirin Holdings Company, Limited



LION

Alcoholic

Beverages
business

Basic Information

I Company Name

Lion Pty Ltd

I Business

Produce and distribute beer, RTD,
and spirits.

I Operating Country

Australia, New Zealand, United States

I Production Site

5 large-scale factories in Australia and
New Zealand

4 large-scale factories in U.S.
© Kirin Holdings Company, Limited

Revenue and Normalized Operating
Profit (2024)

Revenue 2,942m AUD
Normalized operating profit 313m AUD

Revenue (million AUD) : NOP margin: e
Normalized operating profit (million AUD) :

3,958

3,002 2,942
2,617 2,808

12% 12% 346 346
12% 11%

321 —
7V 313

295

2020 2021 2022 2023 2024

I Financial Period

December Term

I History

1861 Established

1998 Kirin acquired stake*100% in 2009
In 2020, Kirin acquired New Belgium
Brewing, and in 2022, Kirin acquired
Bell's Brewery.

I Main Products
Australia NZ us
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Lion : Overview of the Strategy in Australia 22 KIRIN

> We aim to improve and enhance profitability by strengthening our mainstay beer brands, expanding
RTDs, and optimizing costs.

KiriN B

HYDKETSU Multiple flavors

available

2

No.1lin NZ

GINGER & LIMé
WSS

Local

+ B

Strengthenlng of Achieving a lean _
core brands management structure Expansion of the scale of RTD

XX XX TOOHEYS HAHN o

[CTTE

manufacturing

Maintains a high brand power in A historic brand. An essential part The product lineup also includes A brand acquired through the
Queensland, and the brand power of New South Wales for over 150 low-carb, zero-carb and gluten-free acquisition of Fermentum,

score has also mcreased in New years. , beers, WhICh are also very popular. Australia's No.1 independent craft
South Wales. ,T* ; beer manufacturer, in 2021.

TOOHEYS

OFp

© Kirin Holdings Company, Limited 41
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Australia : Beer Composition by Channel /Revision of Liquor Tax -2 KIRIN

> There has been no significant change in the Beer composition ratio for either Lion or the market, before and immediately after
the onset of the COVID-19. Lion has a higher On-premise composition ratio than the market.

m»

(2019) (2024)
80%

= Off-premise = On-premise

= Off-premise = On-premise = Off-premise = On--premise = Off-premise = On-premise
> In Australia, liquor tax is revised every Revision of Liquor Tax (tax rate increase)
February and August, and in principle, 110%
the tax rate is adjusted in line with the 108%
CPI.
> Lion implemented a price revision 1o
that pursued RGM* at the time of 104%
\

the liquor tax revision.
102%

100%
Feb-22 Aug-22 Feb-23 Aug-23 Feb-24 Aug-24 Feb-25

© Kirin Holdings Company, Limited 42

*Revenue Growth Management (a method to maximize sales by selling the best products to the best consumers at the best price)
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US : Beer Composition by Channel 22 KIRIN

> New Belgium is expanding the “Voodoo Ranger” nationwide, so the ratio of Off-premise is high, and the composition ratio is
similar to the total beer market.

e

New Belgium

Craft Beer d Total Beer '
38% 85%

= Off-premise = On-premise = Off-premise = On-premise

© Kirin Holdings Company, Limited 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 »3

= Off-premise = On-premise

(HL)

10-year change (volume) 20,000

in the Craft Beer market
15,000

10,000

5,000
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US: Core brand (VOODOO RANGER) 22 KIRIN

> Achieved status as a craft brand with no regional characteristics due to its distinctive character and distribution strategy.
> Abrand that was able to achieve Kim Jordan’s management philosophy of “how to win over the national breweries”

I Brand Features

High-quality, flavorful IPA from the #1 craft beer brand
in the US, favored by those looking for bold,

F NEW BELGIUM V .
bl o \ unexpected fun

)OD! : 0 Invites drinkers into a "Voodoo-like state of mind",
RANG AN R i 7 making the common beer-drinking experience more
l@g e ¢ enjoyable
7= |
(| U LA Younger generations in their 20s

;!MTER!AL PA 13 RURESRR and men are the core consumers

I Why we are gaining demand

7 {][17‘ y ARG P — = P e T A
s h ; | 7 : > Innovative Product Range
‘ ' ) ' Launched a series of bold extensions that embody
the brand’s concepts in addition to the core offerings

iy = ANGER e > Strategic Packaging and Distribution
OO RAN ' i AN : _

;\')0_ L&’ 1 9 (>3 e AN Entry into a channel that craft beer has not yet

ET = = : "l | # ' _ expanded into by offering single-serve 19.2 o0z cans

in a market dominated by packaged craft beer

> Distinctive Brands
Its bold, unconventional character and sarcastic tone
makes craft beer fun and accessible to younger
generations and a more diverse audience

© Kirin Holdings Company, Limited 44



US . ManUfaCturlng plant Joy brings us together

22 KIRIN

ENSURE WORLD CLASS OPERATIONS 5 | Bl

We take “Best of Both” approach and protect craft identity
4 Major Brewing Facilities across the US

» New Belgium in Fort Collins, CO & Asheville, NC

» Bell’s in Comstock, Mi (1]

Comstock, MI

» New Brewery in Daleville, VA

Daleville, VA /
B

Fort Collins, CO

Acquired Daleville Brewery (2023)

© Kirin Holdings Company, Limited 45



&b FourRoses.

BOURBON

I Company Name

Four Roses Distillery, LLC

I Business

Produce and sell "Four Roses" bourbon

I Operating Country

Territory expansion in the United States,
Japan, and Europe

I Location

2 production sites

1. Headquarters + distillery
(Lawrenceburg)

2. Aging and bottling factory (Cox's
Creek)

© Kirin Holdings Company, Limited

Basic Information

Alcoholic

Beverages
business

Market Size and Growth Forecast

The spirits market and the bourbon
and American whiskey market is
expected to continue to grow, but at a
slightly slower rate

Revenue (million USD) : NOP margin; e
Normalized operating profit (million USD) :

37%
— 37%

\36%
17.4 18.0 -
7.0
6.6
6.4
2023 2024 2025 e

I History

1888 Established
2002 Kirin Group acquired 100%

| Main Products

FourRoses

46



Four Roses' Product Expansion in the U.S. & KIRIN

> Bourbon whiskies in the Premium and Ultra price range are sold in the U.S., a major market for Four Roses
> Inthe market, bourbons in the Premium and Ultra price ranges are growing

> To enhance profitability, we will further increase the composition ratio of the Ultra price range

Retail
price per
bottle

Boost Profitability by

A : :
$60 Strengthening Sales in
Growing Higher Price Ranges
Ultra BARREL
Category ~ >
525 ' Accelerate efforts by
@ TOURROSES introducing limited E
" J edition products in the (N
Premium $15 Ultra price range,
alongside existing =
Middle $10 offerings
Value $9.99

© Kirin Holdings Company, Limited 47



SAN MIGUEL BREWERY INC.

A subsidiary of San Miguel Corporation

I Company Name

San Miguel Brewery Inc.

I Business

Manufacture and sell beer in the
Philippines and other countries. Has a
market share of over 90% in the
Philippines.

I Operating Country

Territory expansion mainly in the
Philippines and Southeast Asia

I Location

7 production sites

© Kirin Holdings Company, Limited

Basic Information

| Business Growth Results

EBITDA (million PHP) **

50,000

40,000

30,000

20,000

10,000

0

San Miguel
Brewery's EPS
contribution to
Kirin group

Alcoholic

Beverages
business

Dividends received by

Kirin Holdings (bnyen)

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

= FBITDA ==g==Dividends received by Kirin Holdings

Resu

22%

2024

250

200

| Share of equity / Financial Period

Equity-method affiliate/48.4%
Kirin Holdings Annual Incorporation
Period:Oct-Sep

| History

1890 Established of San Miguel
Corporation

2001 Kirin acquired stake

2007 Established of San Miguel Brewery

I Main Products
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Non-
Alcoholic

Beverages

Kirin Beverage Company, Limited

Basic Information

I Company Name Revenue and Normalized History
. o Operating Profit (2024) N |
Kirin Beverage Company, Limited Revenue: 268.8 billion yen 1928 Kirin Lemon introduced

1963 Vending Machine Services Co., Ltd.

_ Norms::_zed operating profi: (the forerunner of Kirin Beverage Co.,
| Business 18.3 billion yen Ltd.) established.

1986 Kirin Gogo-no-Kocha introduced

Produce and sell soft drinks 2542 aee  ousg 2578 2008 2000 Kirin Nama-cha introduced
9% 9% - 2017 Launches a new brand iIMUSE.
. 7% 7%
I Operating Country - K K ,
s . | Main Products
Japan : 18.8 6.9 18.3

I Production Site

2020 2021 2022 2023 2024
Shonan Factory

Shlga FaCtory Revenue (billions of yen):

Normalized OP (billions of yen):
NOP margin: —

© Kirin Holdings Company, Limited
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Strategy Overview 22 KIRIN

> In addition to strengthening the base brands, accelerating the growth of profitable Health Science products, etc., to
improve Normalized Operating profit margin.

Growth Strategy

Strengthen Core Brands Expand Health Science products

Gogo-no-Kocha Health Science
T3

Ranked No. 1* in unit sales of black tea Work to improve profitability in the green Contribute to high profitability by expanding

beverages, driving the expansion of the tea category, which is becoming the range of profitable ultra-small beverages

black tea category through new offerings increasingly commoditized. and conducting awareness activities on
to customers. immune care.

© Kirin Holdings Company, Limited *Intage SRI+ Black tea beverages market Jan-Dec 2024 Cumulative sales volume 51
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Non-
Alcoholic

Beverages
business

BEVERAGES

NORTHEAST

I Company Name

Coca-Cola Beverages Northeast, Inc.

I Business

Bottling operations of Coca-Cola
North America, Inc.

I Operating Country

North America
Territory expansion across
8 northeastern states

I Location

2 production sites
16 sales centers

© Kirin Holdings Company, Limited

Basic Information

Revenue and Normalized Operating

History

Profit (2024)

Revenue: 1,885m
Normalized operating profit : 291m

Revenue (MILLION $) :

NOP margin: e

Normalized operating profit (million $) :

1,885
1,772
1,637
1,403
1,216 15%
14%
0,
11% 12%
7% 291
/ 240
199
150
87
2020 2021 2022 2023 2024

1977 Expanded into the bottler
business and has then expanded its
territory up to now

Main Products

o m = B
4 A . £\

52
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History of Coke Northeast 22 KIRIN

> Established as a joint venture in 1977, it became a wholly-owned subsidiary in 1982 amid business diversification and
globalization efforts.

> Territory expansion occurred in 2017, and it was renamed Coke Northeast in 2019.

VA Kirin Brewery (at the time) established KW Inc. as a joint venture

1P Became a wholly-owned subsidiary

Company name changed to The Coca-Cola Bottling Company of

M Northern New England upon territory expansion

yJI WA Territory was greatly expanded, and it became its current form.

pJ0 kBN Company name changed to Coca-Cola Beverages Northeast

Corporate Headquarters Bedford, New Hampshire

Production Centers (production location) 2 locations Operates across eight states in the northeastern United
Sales Centers (distribution and sales _ States, covering an area approximately 80% the size of
locations) 16 locations Japan's land mass.

© Kirin Holdings Company, Limited 53
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Coke Northeast Business Structure -2 KIRIN

> Coke Northeast contracts with various brand owners, primarily Coca-Cola, and manufactures beverages in-house, purchase finished
products, and handle sales.
> The company operates within the Coca-Cola Group's system while maintaining governance under the Kirin Group.

<Major Cases of Sparkling Soft Drink Beverages> C‘Af\/
% ﬁfﬂ (0, {7 . &=
% C‘ (me NORTHEAST

Logistics Distribution In-Store
Center to Retailers Marketing

Brand Concentrate

Marketing Production Recycling

Bottling

v

‘

/ ii{,.g.-u»m-"’
S eI &
e Eib g

i TR

v -

daana & (1Y

Operating within the Coca-Cola Group's System
C@DN A | Caudgy \iopiredd Sesoumeasisivd T Cetili Buttlews Hiscciation

Supply Group T
SERVICES LLC PP P | o
Shared services for (T Shared S Factory Equipment PET Preform Manufacturing National Bottlers Association
finance, procurement, etc. ared Services Investment Management Services and Sales In the U.S.

© Kirin Holdings Company, Limited 54
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Features of Coke Northeast -2 KIRIN

> Maintains a high profit margin due to cost reductions achieved through operational efficiency and growth in highly profitable products as
a bottler business.

> Sparkling soft drinks, which account for 70% of the total, are highly profitable because they are bottled in-house.

Factors Behind High Profitability I Product Composition by Category

Top line factors
1 Continuous unit price improvement through price management
Focusing sales on highly profitable products such as sparkling soft

drinks — ,.-‘L,z L AT
STILL & SPARKLING WATER

Cost factors

Operational efficiency through proactive capital investment in

manufacturing, logistics, and sales locations Still drinks

APprox. Sparkling
30% soft drinks

Approx.

ISOTONICS & ENHANCED WATER

RREEN |

© Kirin Holdings Company, Limited SPARKLING SOFT DRINKS 55
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I Company Name

Kyowa Kirin Co., Ltd.

I Business

Research, development, manufacturing, marketing
and import / export of pharmaceuticals

I Operating Country
Japan, North America, EMEA, APAC

I Principal Plants ./ R&D Network

Tokyo Research Park, Fuji Research Park CMC
R&D Center, Bio Process Research and
Development Laboratories

Takasaki Plant, Ube Plant,

La Jolla Institute for Immunology

© Kirin Holdings Company, Limited

(LYOWQA KIRIN

Pharma

ceuticals
business

Basic Information

Revenue and Normalized Operating
Profit (2024)

Revenue 495.6 billion yen
Normalized operating profit 91.9 billion yen

Revenue (billion yen) : NOP margin: e
Normalized operating profit (billion yen) :

21% 22%

19% 17% 19%
496

442
398

352
318

96.0 91.9

82.5
59.0 61.2

2020 2021 2022 2023 2024

Share of equity

Kyowa Kirin is a listed subsidiary of Kirin

Holdings, which owns approximately 53% of

the company.

I History (Kirin’s pharmaceutical business)

Began researching pharmaceuticals in the
1980s.

Later, Kirin Pharma merged with Kyowa
Hakko Kogyo and became the current
Kyowa Kirin Co., Ltd.

I Main Products

Q POTELIGED

. ®
CRYSVITA (mogamulizumab)

burosumab

57
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Story for Vision 2030 22 KIRIN

Strategies for creating and delivering life-changing value

Liseaselelence Value Global deployment of
delivery on products developed by

taking full advantage of

Focus disease areas: bone & mineral, intractable
our own

hematological diseases/hemato oncology, and rare diseases the company's strengths
Assets in focus )

disease areas

® Explore UMN, causes and mechanisms of disease in depth

® Pursuit of molecular and cellular regulatory mechanisms for
therapeutic realization

Drug Discovery Technology Life-changing Collaborative ﬁ;r:;;g;zi‘:;“tfe"a'“e
value

Strengthening Innovative Modalities: Advanced Value Creation Qe strengths of the
Antibody Technologies, Hematopoietic stem cell gene therapy company and its partners

.

® Application of optimal modalities for therapeutic realization

® Evolution of drug discovery methods through Al and data Strategic
science Partnering Assets * e

Maximize the value of
developed products and
deliver them to patients
licensing faster by out-licensing to
the most appropriate
partners

External Collaboration Full-

Open Innovation
Partnering

*Assets outside of the disease areas of focus are designated as strategic partnering assets, and value maximization

is achieved through collaboration with partners.
© Kirin Holdings Company, Limited 58
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Profit Structure of Kyowa Kirin 22 KIRIN

> In 2025, profits will temporarily deteriorate as Kyowa Kirin continues to invest aggressively in R&D and future growth.
> 2026 and 2027 will continue to bring significant Normalized Operating Profit contributions to the Kirin Group.

A ROE &/ Xss higher
ROE 6.6%
¢ =0

10.2% ROE Revenue growth ratio Achievement timing will be 2026 or beyond

2025 MTBP financial KPIs

ROE ROE 7.1% CAGR 10% or higher
7.3% 7.1%
2020—2025 Sten e I
2020—2024 CAGR 8.5%* J teady growth in Crysvita sales
CAGR 11.7% Core operating "{rE' Collaboration with Amgen on KHK4083

) Depreciation of Yen
profit before R&D

43~45% ) ’
»  Short term financial impact on Orchard
38% 40% 39% acquisition

38% 0 Increasing investment in KHK4083
i3~ 20 — development
Depreciation of Drug price environment
(Japan, Europe, and China)

®perating pLEfit «  Unlaunched new products
2590or high€j (discontinued pipelines, Nourianz in Europe
2021 2022 2023 2024 2025 (Plan) 2025 (MTBP)
© Kirin Holdings Company, Limited 59

* Considering the revenue impact of 18.0 billion from the shift in APAC operations from “sales to market” to “sales to partners”, the CAGR will be 9.3%.



‘CRYSVITA

burosumab injection

Crysvita (1)

Joy brings us together

Revenue Composition
of Major Items

| Product Positioning

® One of the global strategic products that will be a medium-term growth
driver, accounting for approximately 40% of revenue.

® Received marketing authorization from the FDA for the treatment of X-linked
hypophosphatemia (XLH) in 2018, and has since expanded the availability

of the drug to more countries. 42%
® Shifted to an in-house sales structure in North America in 2023, which
became a growth driver due to the increase in the number of patients in the
region. 10%
E Crysvita m Poteligeo
. u | ibmeldy/Lenmeldy = Tech-licensing
Target Disease Others

X-linked hypophosphatemia (XLH)

® Arare, hereditary, progressive and lifelong skeletal disorder characterized by renal phosphate wasting caused
by excess FGF23 (which plays an important role in maintaining phosphate homeostasis in the body) production.
It affects both children and adults. In children, XLH causes rickets that leads to lower-extremity deformity,
delayed growth and decreased height. Adults with XLH have an increased risk of fractures. Crysvita is designed
to bind the excess FGF23 in these patients, normalizing phosphorus levels, improving bone mineralization,
improving rickets in children and healing fractures in adults.

Bone calcification (hardening of bones) is disturbed, causing deformities of the

RicKets lower limbs such as O- or X-legs, and difficulty walking (falling down easily).

Bone pain, bone fractures, and muscle weakness that, when worsened, make it
impossible to perform daily activities such as eating, dressing, and moving
around

Osteomalacia

>

X-legs

. . - *An example of symptoms of a patient with rickets
© Kirin Holdings Company, Limited

Sales Revenue 210.2
(Billion Yen) 196.6
7
Japan 152.4*
North America 127.1 waos
EMEA -
mAPAC 85.5 : fEnly o
58.2 o - 105.2 :
32.6 <o 57.7
7.7 oL 424 351 51.5
77 o 2o 208 37 V0 _ae

2018 2019 2020 2021 2022 2023 2024 2025Plan

*Revenue from EAP ( Early Access Program ) is not included in sales until FY2022,
and is included in sales from FY2023 onwards as it is insignificant in monetary terms.

Launched Countries

/ Regions (XLH)

15

u Total 16

Pediatric & Adult 18
37

30

22
4
2018 2019 2020 2021 2022 2023 2024

*Excludes Latin America and Turkey, where Ultragenyx records sales.
*The numbers of treated patients is an approximate number based on our calculations.

7,000
Treated Patients
4,000

3,000
2,000
L

2018 2019 2020 2021 2022 2023 2024

60

6,000

5,000




gt Crysvita (2)
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22 KIRIN

I Mechanism of Action

® Crysvita binds to FGF23, a hormone that plays an important role in phosphate homeostasis
in the body.

® |t inhibits the action of FGF23, thereby increasing phosphate concentrations.

® Crysvita also restores phosphate reabsorption and intestinal absorption of phosphate.

® As a result, it is expected to improve bone calcification, alleviate osteomalacia and other
symptoms associated with hypophosphatemia.

I Dosing Frequency/Product Unit Price

® (Subcutaneous injection) every 4 weeks for adults, every 2 weeks for pediatric / not disclosed

I Differentiation Point

® The first drug (human IgG1 monoclonal antibody) that acts directly against FGF23, whereas
conventional therapies require more frequent dosing due to symptomatic treatments, such as
supplementation of deficient phosphate and vitamin D.

© Kirin Holdings Company, Limited

Sales Revenue 210.2
(Billion Yen) 196.6
7
Japan 152.4*
North America 127.1 waos
EMEA -
mAPAC 85.5 : fEnly
197.1
58.2 7o o0 105.2
32.6 <o 57.7
42.4
7.7 0.l a0 351 515
7.7 3.9 _— 206 03 —16— —388—

2018 2019 2020 2021 2022 2023 2024 2025Plan

*Revenue from EAP ( Early Access Program ) is not included in sales until FY2022,
and is included in sales from FY2023 onwards as it is insignificant in monetary terms.

Launched Countries
/ Regions (XLH) 1

mTotal
Pediatric & Adult

| —
2018 2019 2020 2021 2022 2023 2024

*Excludes Latin America and Turkey, where Ultragenyx records sales.
*The numbers of treated patients is an approximate number based on our calculations.

7,000
Treated Patients

6,000
5,000
4,000
3 000
2 OOO
7OO

2018 2019 2020 2021 2022 2023 2024

61
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22 KIRIN

| Product Positioning

® One of the global strategic products that will be a medium-term growth driver, accounting for

8% of revenue.
® |t is a representative product in the hemato-oncology field, one of the focus areas.

| Target Diseases

® Adult T-cell leukemia-lymphoma (ATL), peripheral T-cell ymphoma (PTCL), cutaneous T-cell
lymphoma (CTCL)
ATL : When ATL develops, the immune system is weakened, making the patient susceptible to infections. As
the disease progresses, various organs are affected.

PTCL : Symptoms include lymphoma swelling, rashes throughout the body, and fever.
CTCL : Symptoms include rashes and severe itching.

I Mechanism of Action

® Therapeutic antibodies that specifically target a protein called CCR4, which appears on the
surface of cancer cells

I Differentiation Point

® Poteligeo is the world's first therapeutic antibody created using Kyowa Kirin's proprietary
POTELLIGENT technology for generating highly active antibodies.

® Poteligeo binds to cancer cells by targeting CCR4, a molecule that appears on the cell
surface. It shows anti-tumor effects by eliminating cancer cells through its ADCC activity
(one of the mechanisms by which the immune system recognizes and destroys target cells),

which is enhanced by the POTELLIGENT technology.
© Kirin Holdings Company, Limited

Revenue Composition
of Major Items

m Crysvita 42%
m Poteligeo

m Libmeldy/Lenmeldy
Tech-licensing
Others 10%

Sales Revenue (Billion Yen) 45.4
| Sales Revenue (Billion Yen) [N

m Japan !
North America 30.3
EMEA 1.9
mAPAC 24.2 34.1
173 2.0 29.7
12.8 13.6 =20n 170 21.5
s20m  2vIm .
3.8 10.8 al
: 10.8 : 1 |69 82 |92
0.7 2.6 0.1 03

2018 2019 2020 2021 2022 2023 2024  2025Plan

*Revenue from EAP ( Early Access Program ) is not included in sales until FY2022,

and is included in sales from FY2023 onwards as it is insignificant in monetary terms.

60
Launched Countries /

Regions 21

39

NPP* 7
39

= o4 32

2 2 5

2018 2019 2020 2021 2022 2023 2024
62



Acquisition of Orchard Therapeutics "Chal_'g X (QYOWQAKIRIN PEH

therapeut
Significance of Acquisition of Orchard Therapeutics Revenue Composition
of Major Items
> Development of new drug discovery technologies B 42%
Ex. Synergy of Kyowa Kirin and Orchard’s technology: Recombinant protein delivery to sites that are difficult to u Libmeldy/Lenmeldy
reach by conventional means. Tech-licensing
Ex. Create functional cells using the pluripotency of hematopoietic stem cell gene therapy technology. others
> Acquire Libmeldy/Lenmeldy and development pipeline (OTL-201/203)
Libmeldy / Lenmeldy
| Product Positioning | Mechanism of Action
Acquired in 2024 when Orchard Therapeutics became a subsidiary. ® Hematopoietic stem cells are collected from the patient, and the normal
human ARSA gene is inserted into these cells before they are re-
I Target Diseases administered to the patient.
. . . ® Some of the administered hematopoietic stem cells are expected to cross the
Metachromatic Leukodystrophy: : Atype of lysosomal disease that is an blood-brain barrier and engraft in the central nervous system, where they will
inherited disorder caused by a deficiency of the enzyme arylsulfatase-A. continuously produce the normal enzyme.

This enzyme deficiency causes sulfatide to accumulate in the brain, kidneys,
and peripheral nerves, resulting in neurological damage. As this damage is
irreversible, it is crucial to identify patients through newborn screening

® This approach is expected to provide a long-lasting therapeutic effect with a
single treatment.

before symptoms progress beyond a certain point. I Differentiation Point
_ _ here were no treatment options other than supportive care or end-of-life
I Area of Operatlon /[ Number of Patients* care. (Therefore, many patients die within 5 years of onset of disease.)
US and Europe/estimated number of patients per year*: 40 in US and 50 in Kyowa Kirin's Presentation slide
Europe “Agreement to acquire shares of
. . . _ o _ _ _ _ _ Orchard Therapeutics
© Kirin Holdings Company, Limited *Estimated incidence rate of 1 in 100,000, if newborn screening were conducted for all newborns in the country/region.
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Main Development Pipeline Products 22 KIRIN

. . Total addressable . .
Diseases under development™ Planned Approval Year™? Development status market™ No. of Patients™

Moderate to severe

Atopic Dermatitis 2026/2027 P3 (Global) * %k ok ok ok 16M
Rocatinlimab Prurigo nodularis TBD P3 (Global) ok ok ok 1M
KHK4083/AMG 451
Moderate to severe
Asthma TBD P2 (Global) * %k ok K Kk 13.5M
Infigratinib Achondroplasia TBD P3 (Japan) - 6K
R/R 2025 (Mono) P2 (US, EU)
AML * %k & 20K
(NPM1-m or KMT2A-r)
1L TBD P1 (US)
nAMD TBD P2 (JP, US) * %k k 2,600K
KHK4951
i ib d
tivozanib eyedrop DME TBD P2 (JP, US) * % % k 3,400K

- - *5
OTL-203 MPS-IA (Hurler Syndrome) 2029/2030 Reg'St[théong')St“dy - (1in 100K live births)"®
OTL-201 MPS-IIIA (Sanfilippo syndrome typeA) TBD Proof-of-concept study™’ * (~1 in 100K live births)

*1 Expected indications as of the date of this document; indications may ultimately differ to expectations due status of approvals from regulatory authorities. *2 Expected year of first approval. *3 Expected total addressable market estimated by
Kyowa Kirin, which is the sum of all products for the indications shown in *1, not projected sales or the Company’s targets. Colored areas represent estimates for global, and the rest are for Japan. % : less than ¥50Bn, ¥ W :¥50Bn-¥100Bn,

Y % ¥ : Over ¥100Bn-¥500Bn. Y v ¥ % : Over ¥500Bn-¥1Tn. v v ¥ ok : Over ¥1Tn. *4 Total number of estimated patients by Kyowa Kirin. Colored areas representin-house estimates for global, and the rest are in-house estimates for Japan.
*5 Equivalent to P3 study. *6 “1in 100k live birth” is estimated incidence for all of MPS-1, of which approximately 60 percent of patients have the Hurler subtype. *7 Equivalent to P1/2 study.

© Kirin Holdings Company, Limited 64
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22 KIRIN

> Apipeline that is a key driver of medium- to long-term growth, and is being developed in collaboration with Amgen.
> Target diseases are moderate to severe Atopic Dermatitis (Ph3), moderate to severe Asthma (Ph2), and Prurigo Nodularis (Ph3).

> These patients suffer from "T-cell imbalance," in which the number and activity of pathogenic T cells are excessive.
KHK4083/AMG 451 has the potential to directly target pathogenic T-cells and achieve "T-cell rebalance" to correct the T-cell imbalance

Atopic Dermatitis

) Tal’ g et . S eve r e ato p | C d e rm a.tltl S Adult Patients e = Adolescent Patients - Adult and Adolescent Patients

= ROCKET
asce

® Market size* / number of patients**:
over 1 trillion yen* / 16 million**

® Expected mgrket launch : 2926/2027 | T
® Expected unique value of this product (as of February 2025): e e

By achieving T-cell rebalancing, it aims to address
the root cause of the disease and provide broad and
sustained therapeutic effects.

= ROCKET
outpost

P3 Study ROCKET Program: Large-scale global Phase Ill program consisting of 8 studies

® Target : Moderate to severe asthma ® Target : Prurigo nodularis
® Market size* / number of patients**: ® Market size*/ number of patients**:

over 1 trillion yen* / 13.5 million**, over 500 billion yen - 1 trillion yen* / 1 million**
® Expected market launch : : TBD ® Expected market launch : : TBD

© Kirin Holdings Company, Limited * Market size is Kirin's own estimate based on the sum of all products for

"M ** Kyowa Kirin's own estimates. 65
Diseases under development”.



Ziftomenib HKURA x ‘BYOWBKIRIN
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22 KIRIN

I Overview

| Launch Timing

® One of the strategic investments to fill the gap in the late-stage development
pipeline toward the achievement of 2030 Vison.

® Signed a license agreement in November 2024 with Kura Oncology in the US
for the development and commercialization of ziftomenib to strengthen the

hemato-oncology, intractable hematological diseases, and rare disease areas.

| Target Diseases/Market Size* and Number of Patients**

® Patients with acute myeloid leukemia (AML) with specific genetic
mutations (NPM1 mutation and KMT2A gene rearrangements)

® Market size* and number of patients**;: More than 500 billion yen -
less than 1 trillion yen* / 20,000 patients**.

| Mechanism of Action

® Inhibits the binding of the two proteins, menin and KMT2A, thereby promoting
the differentiation of leukemic blasts to achieve therapeutic effects

| Differentiation Point

® Only drug candidate to receive Breakthrough Therapy designation from the
FDA for the treatment of relapsed/refractory NPM1 mutant AML

© Kirin Holdings Company, Limited

*  Kyowa Kirin's own estimates.

Market size is Kirin's own estimate based on the sum of all products for “Diseases under development”.

First-line*** : To be determined
Second-line****: Expected to launch in the US in
2025 at the earliest.

QYOWaKIRIN
Ziftomenib - Collaboration with Kura -

us ex- US

* Kura leads development

Development * Share global development cost
* Kura funds development costs (~2028)

* Kyowa Kirin leads development

Commercialization * Kyowa Kirin commercializes and books sales

* Kura books sales
* 50/50 profit share

Sales Royalties « Double-digit royalty to Kura
Commercial supply * Kura supplies * Kura supplies
Kyowa Kirin makes a $330 million up-front payment and future contingent milestone payments potentially worth up to $1,161 million in total,
including $420 million in near-term milestone payments and $228M opt-in right for solid tumors, as well as royalty payments on future global
sales to Kura.
© Kyowa Kirin Co,, Lid 57

**  The first drug treatment administered to a patient, also referred to as first-line therapy or initial treatment.

**** Drug treatment administered after the first-line treatment has failed to produce the expected effect or has
caused side effects.
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Approach to Parent-Subsidiary Listing
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22 KIRIN

Significance of Group management
Philosophy and Having a Listed Subsidiary

© Kirin Holdings Company, Limited

Role of Kyowa Kirin: Responsible for Kirin Group's core
business in the "Pharmaceuticals" domain, providing value
to those facing ilinesses as a Global Specialty
Pharmaceutical Company. Aims for sustainable growth and
increased corporate value by 2027.

Synergy Creation: Pursue synergies in the Health Science
domain through the exchange of human capital and sharing
of research know-how with Kyowa Kirin.

Significance of maintaining a public listing: Contributes
to the enhancement of corporate value by providing a
unique corporate culture, improving employee morale,
securing talented human capital, and gaining the trust of
business partners.

Cash management: Net cash is managed in a lump sum
through a cash management system. Lending interest rates
are reasonably determined in consideration of market
interest rates.

Measures to Ensure Governance
Structure Effectiveness of Listed Subsidiaries

Process for selection and dismissal of directors and officers:
Exercise voting rights consistent with shareholder interests,
respecting the judgment of the Nomination and Remuneration
Advisory Committee and the Board of Kyowa Kirin, the majority of
which are non-executive officers.

Management responsibility as a parent company:

1) Involved in the appointment of the President & CEO of Kyowa
Kirin.

2) As part of Group management, Kirin delegates a director of the
board and an auditor to Kyowa Kirin.

Response to the risk of conflict of interest: Take measures to
prevent the participation of delegated directors of the board in
resolutions when dealing with Kyowa Kirin.

Respect for minority shareholders' interests: Maximize the
interests of shareholders as a whole while respecting the
interests of minority shareholders to ensure autonomous
corporate activities and independence of corporate management.

Reference: “Other special circumstances that may have a material impact on corporate governance  Corporate Governance Report (kirinholdings.com) 67



https://www.kirinholdings.com/en/purpose/files/pdf/governance_report.pdf
https://www.kirinholdings.com/en/purpose/files/pdf/governance_report.pdf
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Relationship between cash balances in Kyowa Kirin and Kirin Holdings -2 KIRIN

> Reasons for Kirin Holdings' cash balance being less than Kyowa Kirin's are as follows

Borrowing and lending rates are rationally determined in
consideration of market interest rates

Qyowa KIRIN KIRIN

Repayment of external debt

%@ (As a short-term investment) g

Cash on hand will be loaned

/\
0=h —
e Kyowa Kirin's cash on hand will be allocated with top priority given to e Funds lent by Kyowa Kirin will be used to repay
growth investments (R&D investments, strategic investments, and capital external debt

expenditures).

e After comprehensively considering the safety of the funds, ensuring
liquidity, and the investment yield, any cash on hand not planned for
short-term use will be loaned to Kirin Holdings as a short-term investment.

balance

e However, since this loan is included in 'investments with a maturity of
three months or less,' it is recorded in Kyowa Kirin's balance sheet as

|

|

|

|

|

|

|

|

e Therefore, it will not be recorded in Kirin Holdings' cash :
|

|

|

|

|

|

|

cash and cash equivalents. :

© Kirin Holdings Company, Limited * This borrowing and lending is eliminated on a Kirin Holdings consolidated basis 68
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<Examples of Value-Added Creation> o
Cowellnex COprratiOn (Joint Venture between Kirin Holdings and Kyowa Kirin) v Cou"e"nex 22 KIRIN

Joy brings us together

I Outline and Purpose of Establishment I Business

e Ajoint venture was established on September 3, 2024, with a e Accelerate value creation through mutual collaboration in three key
50:50 investment by Kirin and Kyowa Kirin. areas: R&D, CVC (venture investment), and business planning and

e Positioned as the Kirin Group's innovation center for health. development.

e Combining the strengths of both companies to create new e Inthe future, the company aims to introduce its developed
value that neither could achieve alone. technologies to both internal and external parties and implement new

e This initiative aims to address social issues related to health products in society.

and increase corporate value.
Three Core Function

Technology development in basic research, applied research
and development research

Discriminating and gathering information on technologies in the
healthcare area

Access to technical information held by Kirin and Kyowa Kirin

Contribute to global health by integrating
the strengths of Kirin and Kyowa Kirin,
and continuously creating new value.

Investment in and collaboration with innovative technologies,
products and services

Search for assets (technology, customer base) and information
that the company does not have

Strengths of = Strengths of
Kirin Holdings et Kyowa Kirin

QYOWa KIRIN

Antibody technology & Gene cell

Fermentation technology therapy technology

Immunology Research biotechnology Planning and development of new businesses from a
Corporate branding to toC Drug discovery and development Business technology and customer perspective, utilizing Kirin and Kyowa
Customer contact regarding capabilities that can create global SEUMIMGEEUC I Kirin's assets (including licensing and exit of JV results)

“food & beverage” etc. products

Development Discriminating and gathering information on businesses in the
healthcare field
© Kirin Holdings Company, Limited 70

Industrial technology etc.




<Examples of Value-Added Creation>

Joy brings us together

Kirin Group's Appearance Care for Cancer Patients with Skin issues. 22 KIRIN

I Outline of Initiatives

Creating Added Value for the Kirin Group

e Provide FANCL skincare information and products to cancer
patients with skin issues, aiming to achieve sustainable
business while addressing social issues.

e Starting in 2024, a demonstration project will be launched to
understand the needs for FANCL products and establish sales
channels to medical facilities.

e In January 2025, the company launched 'Nagomi Time," a
comprehensive information website covering changes in
appearance and care during cancer treatment.

FANCL

Nagame/

HABRPD
TETFPZ A AR5 TICHTS
MEWBY T b

"Nagomi time*“

Provide comprehensive information to help cancer patients improve their quality
of life by offering guidance on changes in appearance during various cancer
treatments, methods of care, grant programs, and other resources that enable
them to live their daily lives as they wish, even after cancer.

© Kirin Holdings Company, Limited

Kyowa Kirin supports cancer patients with pharmaceuticals.

Additionally, by leveraging Kyowa Kirin's sales capabilities to medical
institutions and professionals, FANCL provides skincare information
and cosmetics for external use.

From an internal perspective, Kirin Holdings aims to expand sales
channels for supplements in the health science field.

Cancer Patients

From the outside Pharmaceuticals
FANCL Kyowa Kirin Co.

cosmetics Pharmaceuticals

From the inside
Kirin holdings
supplement

71



<Examples of Value-Added Creation> Joy brings us together
Share knowledge of production management and human capital development (supply chain) KU\

I Outline of Initiatives

KIRIN

O Leveraging Knowledge in the Food &
Beverages Domain

e Production Management Know-how.
e Factory operations and production

e Utilize the Kirin Group's know-how and
expertise in production-related management
systems and human capital development in
Kyowa Kirin's supply chain.

e Under the high-quality assurance system for management.
pharmaceuticals, Kyowa Kirin has e Establishment of human capital development
strengthened its pharmaceutical supply system and training for new technical staff.
system by collaborating with the Kirin Group, O Engineering Support.
and based on this, it is now able to focus its O Cross-business experience is possible
resources on drug discovery and global by transferring personne_l from the
market expansion that create core added Food & beverages domain to the
value. Pharmaceutical domain.
QAYOWa KIRIN QyYOWA KIRIN * QyowakiRin 4+ KIRIN QGyowakirin *
. Medical
Drug Clinical :
discovery study Representative
and Sales
© Kirin Holdings Company, Limited > Collaboration with other companies or outsourcing to other companies as needed 79



<Examples of Value-Added Creation> Joy brings us together

Mass Production with the Roller Bottle Method 22 KIRIN

In 1993, Kirin Brewery filed an application to expand the indications for erythropoietin (EPO), which had been approved for the
treatment of renal anemia in patients on dialysis to include chronic renal failure before dialysis and anemia in premature infants,
among other conditions. However, there was a concern that if these applications were approved, the use of active pharmaceutical
ingredients would increase dramatically and that it would be highly difficult to ensure the supply with the existing production
capacity.

Construction of an EPO API building on the premises of the Takasaki
Plant proceeded, and a fully automated roller bottle system for
animal cell mass culture was in place by February 1995.

The new roller bottle system consisted of a culture rack for culturing
cells, a filling and harvesting unit for filling, exchanging, washing, and
collecting culture media, and an automatic system for
loading/unloading and transferring roller bottles that connected the
culture rack with the filling and harvesting unit. This allowed use of
8,000 roller bottles to perform a series of tasks aseptically and
automatically.

This quadrupled Kirin Brewery’s EPO production capacity.

XEPO is currently manufactured with cutting-edge technology and no longer with a roller bottle process.

A Roller bottle system (Original bottle system)
© Kirin Holdings Company, Limited 73



<Examples of Value-Added Creation> Joy brings us together
Bioreactors & Fermentation 2 KIRIN

> Biopharmaceutical fermentation of cell culture shares the same technology with health food/alcohol fermentation in
terms of maximizing the production of target enzymes, proteins, or metabolites.

> Kirin Engineering's technology is being utilized.

Bioreactor Lactobacilli culture tank Beer fermentation tanks
Kyowa Kirin Takasaki Plant IMUSE Health Science Factory Pilot Plant
(Gunma Prefecture) (Saitama Prefecture) (Kanagawa Prefecture)

N i A e | "'VN ") ,l “Z Uu }

A Y | | st i » B
* \/“" y - - 3 t L }
RN | R g 2 Ly
C ¥ S = - A

Active ingredients of
biopharmaceuticals are produced

Sugar is metabolized by brewer’s
yeast to produce ethyl alcohol and
from cell culture in the bioreactor. carbon dioxide.

Lactobacilli are grown from sugar
and other raw materials.

© Kirin Holdings Company, Limited 74



<Examples of Value-Added Creation> Joy brings us together
Reduced R&D duration by developing a supercritical fluid chromatography CS method 22 KIRIN

I Initiative Overview I Creating Added Value for the Kirin Group
e Kirin Central Research Institute and Kyowa ey TR ey e In the Pharmaceuticals domain, there are examples of the use of
Kirin have established the world's first g this technology in various evaluations for the purpose of

analysis platform that enables swift
separation of compounds to be analyzed
from investigated samples containing various
compounds and rapid structural
determination of unknown compounds by
coupling "supercritical fluid chromatography"

streamlining the search process for active substances.

e With FANCL, we utilize this with the structural analysis of active
ingredients in functional materials, and with Kyowa Hakko Bio
Group, we utilize the results of the structural analysis in the
development of substance production methods.

and "crystalline sponge method". [reference]
e In the Food & Beverages domain, succeeded in identifying the
1. Separation of compounds 2. Inclusion of a separated 3. Observation of the compound chemical reactions, reaction pathways, and reaction
contained in a sample compound into crystalline trapped into crystalline sponge ! !

sponge

mechanisms of alpha acids associated with the oxidative aging
of hops for the first time in the world and succeeded in the mass

" production of Kirin's unique material, "matured hop extract".

e Contributed to the launch of
KIRIN KARADA FREE in October 2019,
which contains "matured hop extract".

compound A
compound B
compound C

elution time

© Kirin Holdings Company, Limited *The first product launched with matured hop-derived bitter acid as a functionally active ingredient. 75



<Examples of Value-Added Creation> Joy brings us together

"Electric salt" device 22 KIRIN
I Initiative Overview I Creating Added Value for the Kirin Group
e Kirin Holdings and the Meiji University Dr. Homei Miyashita e Patients with a chronic kidney disease, which Kyowa Kirin is
Laboratory jointly developed the “Electric Salt" a tableware-type committed to treating, require dietary treatments such as salt
device, which uses electric current waveforms, to solve the social restriction. We will utilize the “Electric Salt" a tableware-type
issue of "excessive salt intake". device, which enhances the salty taste of low-sodium foods, to

allow patients to feel the strong salty taste of low-sodium food
so that they can experience the pleasure of eating well while
continuing the diet recommended by the medical institution.

e It aims to achieve "a society that enables to improve eating habits in a
delicious way" by controlling the movement of sodium ions in food
with a weak electric current to enhance the saltiness.

e A demonstration experiment was conducted in collaboration with
Orange Page, SoftBank, and Odawara City. Sales began on the Electric Salt -Spoon-
online store in May 2024.

, : : Intended use
Mechanism of saltiness enhancement in food and beverages [ _ ]
Substitute for a ramen

For more information, noodle’s spoon
access here For soups and curries

[Before] [After] with many ingredients
Ions that are the basis of salty Controlling the movement of Ions with X
taste are dispersed a weak electric current Other meals in general
© Kirin Holdings Company, Limited 76

X The above design is for demonstration purposes only.
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History

02010: Discovered "Lactococcus lactis strain
Plasma"

02019: Began full-scale operation in the Health
Science; Made Kyowa Hakko Bio a subsidiary;
Entered into a capital and business alliance
with FANCL

02023: Makes Blackmores Limited a wholly
owned subsidiary.

02024: Announced the transfer of Kyowa Hakko
Bio's amino acid business, etc.; Made FANCL
a wholly-owned subsidiary

Revenue and Normalized
Operating Profit (billion yen)
300

260

250
200 175.3
150

103.4
100

50
'12.5 10.9 3.7
0 ] I
2023 2024 2025e

© Kirin Holdings Company, Limited

Health Science business

Composition ratio of business
companie(2025e)

Revenue

260.0

Million yen

= FANCL = Blackmores = Kyowa Hakko Bio = other

m Revenue
mNOP

Health
Science

business

I Quantitative target

Revenue

amtor 300 billion Yen by 2030

through creating added value in the Group

Normalized
Operating Profit Margin

Aim for 15% in the future
by first achieving our target of 10% or more by 2030

ROIC

Move from the investment phase to a stage of
increasing capital efficiency and exceeding capital
cost (WACCQC)

Achieve 10% in the future

78



Joy brings us together

VDS market overview -2 KIRIN

> Most of APAC countries have higher growth rates than the global average

Outline of Core markets

[VDS*] Market size and 5 year CAGR

CAGR FY2023-28

Market is expanding gradually
Following COVID-19, interest in immunity and other health issues

0% . Vietnam Japan incrgased, as well“as demano! for protein and beau.ty food products. .
The impact of the “red yeast rice" issue on foods with functional claims is
. Thailand expected to continue to a certain extent.
8% _ Achieved market growth despite a weak consumption
.Ausuaha Australia  €NVironment due to inflation, etc.
‘ Indonesia As the habit of taking supplements daily has become a common practice.

. Malaysia Highly reliable products are in demand, especially for immunity, etc.
6%

@.5iN9apore ...
Continuing growth with an overwhelming market scale
o4 China China Nutritional supplements and traditional health foods are especially popul
4.7 trillion ar
yen Online channels continue to grow
oo ‘ Market is growing rapidly
The market is supported by an increase in health consciousness and
Japan Southeast  economic growth
1.3 trillion yen *“The size of the circle indicates  p15rket Size Asia Nutritional supplements and immunity products are particularly popular,

0% the size of the market but need to offer a product portfolio and product formats to meet different

0 2 4 (trillion yen) demands in different countries

© Kirin Holdings Company, Limited Source: Euromonitor  *VDS : vitamin and dietary supplements including vitamins, health foods, health supplements, and nutritional tonic drinks 79



Joy brings us together

Skincare market overview -2 KIRIN

> As with supplements, high growth rates are expected in Southeast Asia, and further growth is expected in China

[Skincare*] Market size and 5 year CAGR Outline of Core markets

CAGR FY2023-28

16%

Market is on the road to recovery

_ In the cosmetics market, skincare market is the largest, followed by the
@ Malaysia Japan hair care and makeup markets
14% The market grew due to a recovery in inbound demand and an increase i

n opportunities to go out.

12%

Steady market growth
Natural and organic products are popular in the market. Luxury skincare

10% | @ Vietnam Australia products are especially growing, and foreign travelers are also influencing
@A Indonesia consumption trends.
Thailand The growth of online sales channels is also boosting the market.

8%

Continuing growth with an overwhelming market scale
o . Australia _ It is the world’s largest market.
’ .L _ China China Local brands are gaining market share and competing with global brands.
Singapore Duty-free policies are also influencing the market, leading to a shift back t
0 domestic consumption.
Market is growing rapidly
Skincare and makeup products are popular in the market, especially

5.6 trillion
yen

4%

o Japan Southeast  natural ingredients and organic products
2 trillion yen *The size of the circle indicates  p14riet Size Asian The growth of online sales channels_ls b_oostlng the _mar_ket, and economi
0% the size of the market ¢ growth throughout the ASEAN region is also contributing to market
0 1 2 3 4 5 6 (trillion yen) expansion

© Kirin Holdings Company, Limited Source: Euromonitor *Skincare : Including body care, hand care, facial care, and skincare sets/kids 80



Joy brings us together

What Kirin aims to achieve in the Health Science Business -Z2 KIRIN

> By enhancing the innate power of human beings, we aim to become one of the largest Health Science
Companies in Asia Pacific through helping people of all races, genders, and ages to realize the joy of

living and heart enriching lives.
Solve Social Issues related y :
to Health What Kirin aims to achieve

The joy of living

Solve Individual health

challenges Heart enriching life
® Prevent lifestyle-related diseases, Aim to fulfill the following needs
and Maintain brain function , skin throughout APAC
R beauty, stress relief, etc.
BLACKMORES AIN'C ® “Continue to maintain health and

eat tasty food"
® "Be confident of your own smile"

® “Cherish connections with friends
and family no matter how old you

Natural health

Maximi h | ded b ® Enhance the innate power of are”
aXIITII-ZG the value proviae to consumers Yy human being through ensuring

Comb|n|ng the StrengthS Of KIRIN, FANCL, and adequate Nutrition, Exercise, and

Blackmores Rest, as well as establishing

good Immune Care habits.

© Kirin Holdings Company, Limited 81



Competitive advantages in the Health Science Business

Joy brings us together

22 KIRIN

> Create added value by combining the strengths of each brand in the value chain while establishing a market
leader position in the core markets

The Kirin Group’s Competitive Advantages in the Value Chain

Market Research

Deep consumer

A\, understanding

Regularly research and
analyze consumer’s evolving
needs by having consumer
touchpoints in each operating
area

Build long-term relationships
with consumers through
various channels and
communities

\

Research and Product
Development

Product innovation to
& meet consumer needs
and develop needs

Develop research-based
formulation and health claims

Technology related to develop
diverse product formats and

packages (e.g. new product formats,

environmentally friendly containers,
etc.)

Capabilities to utilize IPs globally
and comply local regulations.

Cultivate consumer needs from new
technologies (utilize LC-Plasma,
citicoline, Koji Sterol, etc.)

Procurement, Production,
Quality Assurance & Logistics

Quality and safety
M-/ Building an optimal
supply chain

Provide products based on
high quality and safety

Efficient global procurement,
production, and logistics
systems for steady
production and delivery

Develop mutual brand

utilization in each area

Marketing and Sales

@ Strong Brands

;@; Strong Sales Channel

Build a strong position in
each area

China
Blackmores "
FANCL g
......... Japan
FANCL

© Kirin Holdings Company, Limited
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Joy brings us together

Area strategies 22 KIRIN

> Commit to increasing the profitability of our business over the next three years until 2027 to become one of the
largest Health Science Companies in APAC

> Promote organic growth of Kirin, FANCL, and Blackmores brands, as well as initiatives unique to the Group

Focus Area: Integrate the domestic business with FANCL

Focus Area: Growth of supplements and skincare business in the core markets

Solidify market leadership in each brand’s core markets Create added value by leveraging both Kirin and
FANCL brands to approach a wide range of

ANZ 75 consumers and strengthening approaches tailored to

the characteristics of each sales channel

® Maintain No.1 share in a stable ® Optimize business processes and @

market achieve growth under the KIRIN and ® Reinforce sales functions through integrating the business
® Consider expansion of the FANCL FANCL brands processes

brand in the skincare business and ® Further develop inner and outer care ® Promote integration of back office functions

beauty category approaches to health challenges
S ——
catalog platforms

® Expand presence by developing

® [ncrease awareness through brand
: 9 products that meet the needs of
Investment . External online Direct St
growing markets platforms ECESIONES

[ : :
Accelerate growth through channel ® Consider to develop new skincare

expansion markets Integrate the domestic sales infrastructure

0O
o
>
(]
c
3
@
=
(7]

© Kirin Holdings Company, Limited 83



Joy brings us together

Create top-line added value 22 KIRIN

> Aim to create added value by prioritizing top line initiatives

Additional Top line Growth initiatives

Short Term

Optimize

business process
Japan P Inner and Outer

approaches to health challenges A .
chieve a growth rate
Launch new products utilizing

the Group's strengths 1-2% hlgher than the

(products containing LC-Plasma etc.)

Medium- to Long-Term

ANZ
Explore to expand to the skincare category
through leveraging Blackmores' sales m arket g I’OWth by
Networks and FANCL brand
creating added value
* Mutual utilization of knowledge,
China expansion of sales channels, 1
and optimization of systems In th € Gro u p
— Expansion into the
So%:izast ] Beauty category from

mm—— photh skincare and supplements

© Kirin Holdings Company, Limited 84



Joy brings us together

Health Science Normalized Operating Profit Growth Guidance -2 KIRIN

> Accelerate profit growth through top-line growth and cost reductions higher than the existing businesses
by creating added value in addition to the organic growth of FANCL and Blackmores

30-33 billion yen* M=o ¥ eiife]g

: ; through integration,

Health Science Segment Normalized standardization, etc.
Operating Profit -

Optimize and streamline

common functions

202572030 2> Reduce costs through joint
procurement

> Standardize insurance and ,
accounting systems, etc. -

, Revenue growth rate in the upper single-digits
The full contribution of FANCL's = (includes top line synergies)

\
performance has enabled to |V RNE e e S > Reduce listing and other\costs,
return to profitability. Str}f‘Ct“La' associated with becomlng a

Reform by The amino acid business is
wholly-owned:subsidiaryz:
EMy  scheduled to be divested by 4 E
the end of 2025. > Reduce various research costsA :
etc —
2024 2025 2026 2027 2028 2029 2030

Create further synergies

through PMI** in the future

*After deduction of amortization of intangible value of approx. 6 billion yen related to the acquisition of

© Kirin Holdings Company, Limited FANCL and Blackmores *Post-merger integration
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A little joy, every day.

FANCL

Business

*BEAUTY segment
- Cosmetics business etc.

*HEALTH segment
- Supplements business etc.

| Developing country

Focusing on Japan,China and other
Asian countries

I Manufacturing base

* Chiba Factory (Cosmetics and Supplements)

* Yokohama Factory (Supplements)

*Mishima Factory (Supplements)

*Shiga Factory (Cosmetics)

*Gunma Factory (Cosmetics)

*Nagano Factory (Hatsuga Genmai , Supplements)

® Kirin Holdings Company, Limited

Basic Information

Revenue and Normalized Operating Profit
¥XFY2025 Forecast

*Revenue 116.0 billion yen

*Normalized OP 9.3 billion yen (after deduction
of amortization of intangible assets)

110.9 116
105.1 104 103.6
11.0% 11.3%
9.4%
7.6% 8.0%
11.6 12.6
9.8 - 9.3

FY2020 FY2021 FY2022 FY2023 2025e
A\ J
Y

|
Results at the time of
FANCL listing
April-March basis

Kirin consolidated basis
(Intangible assets amortized)
January-December basis

Health

Science
business

Sales Channels[Revenue] Business[Revenuel By Region[Revenue]

Online and Cosmetics

catalogue

50%

(Skincare)
Domestic

90%

History

+1981 Established

<1994 Mail order sales launched for
Supplements products

+2019 Formed capital and business
Alliance with Kirin

+2025 Becoming wholly owned subsidiary

Main Products

von TONVS
1ONVH




Cosmetics (skincare) and Supplements business

Joy brings us together

22 KIRIN

Cosmetics (skincare) business i

Approx. 50% of FANCL’s revenue :

Domestic Cosmetics Market

Total Approx. 3.1 trillion yen

(of which skincare: approx. 1.4 trillion
yen) *2024 forecast
Future forecast growth: low single-
digit %

FANCL Cosmetics business
Policy

Established a firm position as
FANCL, a company that resolves
“skin problems”

Features of FANCL Cosmetics

Mutenka cosmetics that eliminate skin
problems by thoroughly eliminating
ingredients that cause skin stress

No Preservatives, Synthetic fragrances,
Artificial coloring,

Petroleum surfactants,
Ultraviolet absorbents

© Kirin Holdings Company, Limited

1ONVA
TONYA
i

= —

Revenue by Category

Skincare
£ market share*
4 1 Skincare

Revenue by Brand

Attenir‘ EANCL

Main Products

MILD CLEANSING OIL

FANCL cosmetics' signature product
that accounts for more than 20% of
its sales

FACIAL WASHING POWDER
ENRICH+

Anti-aging care lotion and emulsion

Supplements business

Approx. 40% of FANCL'’s revenue

Domestic Supplement Market

*2024 forecast

Approx. 1.1 trillion yen

Future forecast growth: low single-digit %

Supplement business Policy

Earn trust as a health support company
and cultivate the “FANCL" corporate
brand

Features of FANCL Supplements

Wide range of product lineup

More than 100 products including vitamins,
minerals, and targeted supplements are available
Product efficacy in our body design
Research into the absorption and accumulation
properties of each component and achieving a
balanced combination that enhances efficacy
The system of Foods with Function

Claims
Obtained evidence through clinical trials for many
products.

Revenue by Category

. Supplement
© market share*

No.3

=1 =
] '~

Calolimit

Age Bracket-

DEEP CHARGE Based
COLLAGEN Supplements

Enkin““ENaishi Support

Core products account for
approx. 60% of revenue

Main Products

Calolimit Series

Age Bracket-Based
Supplements

Naishi Support

(Weight and body fat care)
Enkin(Anti-aging eye care)
DEEP CHARGE COLLAGEN
(Weight and body fat care)

*Source: Fuji Keizai, "H-B Foods Marketing Handbook 2025: Functional Foods," Supplement Ranking by Company, 2023 88
Fuji-Keizai "Cosmetics Marketing Handbook 2024 No.1" <Skincare Brand Share, 2023>



Joy brings us together

Overseas Business 22 KIRIN

Operating Using the Kirin Group’s resources, boost our strengths under the new
policy strategy, and evolve overseas business to the next stage

sales growth cosmetics business

e Start general trade in China ‘
Further strengthen Attenir

China

(o)) . . S ) )
< EXxpansion by leveraging existing = g Creating synergy effect wit
= knowledge pag— KIRIN and Blackmores
) . . - o BLACKMORES FANCL
< B Natural health business in China -
*2) o Make investments " g
ch by means of “selection .
e and © ‘
a concentration” for steady China E e Work on rebuilding future strategy for
Q.
(3]
| S
o

¢ Plan new market entries
by leveraging Blackmores’

Thailand/Australia

presence in the Chinese market China resources Thailand  Australia
Status of Overseas Expansion 32024 year-end time point
Business format Brand Cou_ntrles il Sales Channels Business format Couptnes el Sales Channels
Regions Regions
Cosmetics [ . : : ) )
; olesales to FANCL  China-Hong Kong- Direct stores (Department IV oJol [ [ElgI i Wholesales to Sinopharm Cross-border e-commerce
(Skincare) local distributors Taiwan - Singapore store,etc.) business International Stores (Drug store,etc)
business _ _
Direct sales Attenir China Cross-border Wholesales to local China-Hong Kong* Direct stores (Department

e-commerce distributors Taiwan- Singapore store,etc.)

© Kirin Holdings Company, Limited 89



Fancl's unigue business model

Joy brings us together

22 KIRIN

o 9 o Morethan 2 million customers have direct access

“T% Utilize sales channel data

=8, w0

Online and catalogue Direct store sales
sales Customers Customers

] ]
4 4
>

Online and catalogue ~ ‘ Direct store sales
sales Customers Customers Infomation

Information

m Uniquely developed FIT core system

=Y

® Unlike most companies, has a centralized
management of online and Direct store
customer information

® Developed a unique service that is difficult for
other companies to imitate, such as directing
customers between channels

© Kirin Holdings Company, Limited

Q Utilize the uniquely developed FIT core system

A Ability to analyze customers

WY
w =0
° ° Hospitality :
rﬂy Purchase Customer @
History Service 0

WEB

Age ‘ ‘ ‘ History
9 | 4
=

Build a unique estimation model by
combining hundreds of elements

® Most companies utilize customer
demographics and purchasing data

® FANCL utilizes a broader range of information and
data to gain a deeper understanding of customers,
enabling optimal approaches that promote cross-
selling and prevent attrition

90
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Health

Blackmores ence

Australia’s Leading Natural Health Company

Revenue 2024 690 million AUD

Head office : Sydney, Australia. [ =5

Founded : Established by Maurice Blackmore in 1932, * %
more than 90 years delivering natural health expertise.

o seen 0

195 600

million

Region : Pioneering market development in Southeast Asia since
1976. Main countries of operations include Australia, New Zealand,
Singapore, Malaysia, Thailand, Indonesia, South Korea, China and Vietham.

Ongoing development of new markets such as India. 500
Production : Main products are manufactured at the Blackmores Group Braeside
facility in Victoria, Australia to maintaining high quality.
Main brands: BLACKMORES (leading supplements and infant formulas brands) 176 400
BioCeuticals (leading practitioner supplement brands*) million
AUD million Revenue Total
1000 120.0% 300
900
800 100.0%
700 80.0%
o ‘ 200
500 60.0%
400 742 3 12
300 641 654 690 40.0% million
200 20.0% 100
100
0 0.0%
22 23 24 25e
0

* Supplements that can only be sold by qualified practitioners

© Kirin Holdings Company, Limited : 92
(pharmacists, naturopaths, doctors, etc.).



Blackmores' strengths Joy brings us together
Strong brand power and marketing capability led by an experienced management team e UL

[ N
Hiahlv trusted e Trusted and effective premium brand from £ “Most Trusted Brand*" for 15 consecutive years.
gnly Australia B C ORES % . | paw“. 4
brand e Reliability with 90 years of history le \CKM REV B'DCEUUCGLS
.................................................................................................................... { Australia VDS Market £ Australia Market % § Australia Market %
) ) _ % share NO.1 ,g:: &"{!& share NO.1 ﬁ_g &"{!& share NO.1 ﬁ_g
Sales channels e Sales network with roots in key Asian : :
covering APAC countrles. | | VB e Nol Australia, Thralland, I\jlalaysm
countries e Prospective consumer contact points with share N02 Singapore N03 Indonesia

potential access to over 1 billion people

Data Sources***

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ﬁJ Already deployed

in major countries

| i . e High level of knowledge and experience in dealing with country-specific
ntelligence in regulations (e.g. Halal)

com p|y| ng w ith - Regulatory readiness with regard to cultural, religious and customary backgrounds,

. including pharmaceutical laws of Asia-Pacific
regulations e Embedded relationships with regulators in Australia and other countries “

Experienced e Health science business professionals s B el Blackmores CEO:
management team e Extensive global experiences [\ R agen
* Reader’s Digest Most Trusted Brand Survey 2009-2023 (Voted by Australians) ** VDS = Vitamins and Dietary Supplements
© Kirin Holdings Company, Limited https://www.trustedbrands.com.au/results/ ** |QVIA, Nielsen, Fiftyfive5

93


https://www.trustedbrands.com.au/results/

LBCUDDRCHRA

Blackmores 2025-2027: a focused strategy for growth 22 KIRIN

Growth
drivers

Invest for
the future

© Kirin Holdings Company, Limited

Extend Blackmores in Asia

Accelerate Innovation in Preventative
Health Leading with IMMUNITY

Digital Health Leadership

Extend Leadership in Our Heartland
Businesses

Transform our Operations

94



Blackmores — Brand snapshot

Marketing Positioning and Strategy

Build Blackmores into the most trusted and distinctive VDS brand
creating scale for profitable long term sustainable growth

Ambition

I Positioning Empower the best of health in everyone, naturally

Strategy Drive brand penetration by maximizing accessibility

and relevance:

* More accessible to more consumers in China
and South-East Asia

* Innovation & portfolio expansion that delivers at the
intersection of major consumer health needs and
government health agendas in the markets we serve.

Revenue breakdown (CY’24)

Revenue by region Revenue by channel?

Practitioner/

Distributors
Modern

eCommerce Trade

CHINA Iii!lll ANZ

SEAK Grocery/Club

&

Notes: 1. Top 5 by Group revenue, grouped by product family where relevant; 2. Split based on eCommerce data
provided by 3rd party platforms; 3. IQVIA/Nielsen AU Pharmacy + Grocery MAT 31/12/2024 (Retail and Practitioner);
4. IQVIA market share data CY24; 5. Fiftyfive5 Brand health tracking (Dec 2024).

Pharmacy/

BLACKMORES
|GGROUP

Top 5 products?

BLACKMORES
GLUCOSAMINE

BLACKMORES
FISH OIL 1000

Fish QOil CoQ10 Glucosamine Bio C 1000 Pregnancy &
(all products)  (all products) (all products) (all products) Breastfeeding
Gold
Brand metric highlights
Brand Top 3 Market Share Top Brand
Leadership ranking in 5 Attributes®
markets*

1. Brand | trust

Yy
@

in vitamins

G

12.9% market
share3

3. Works for
my needs

\—— 2. Leading brand
PPy
[
T~

Blackmores Limited
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BioCeuticals — Brand snapshot

Marketing Positioning and Strategy

Unlock better health for more Australians with practitioner
endorsed, unparalleled natural health solutions within and
beyond the pill

Ambition

I Positioning Harness the unrivalled power of nature to heal

Strategy » Drive consumer awareness at scale
* Accelerate HCP recommendation whilst priming
the shopper
+ Demonstrate innovation leadership

Revenue breakdown (CY’24)

Revenue by market* Revenue by channel*

1%
New

AHS/HFS

Zealand — _
Distributors Pharmacy Pharmacy Pharmacist Brand
o, Practitioner brand? recommended awareness#
- 0 2 3
Australia Pharmacy brand brand
Notes: AHC = Allied Health Channel, HFS = Health Food Stores. 1. Top 4 by Group revenue, grouped by product family
where relevant; 2. IQVIA/Nielsen AU Pharmacy MAT 01/02/2024 Domestic (Practitioner); 3.Elbow HCP Advocacy
Tracking (Dec 2024). Excludes Registered Medicines; 4. FiftyFive5 Brand Health Tracking. Dec 24
96

BioCeuticals

Top 4 products? and Clinical Range example

ArmaForce’

ArmaForce

Ultra Muscleze

Ultra Muscleze*
Night

Brand metric highlights

#1

Top 3

Ultra Clean

UltraBiotic 45

UltraBiotic

#1

BLACKMORES
|GGROUP

Histammune
Clear

BioCeuticals
Clinical

22%

Blackmores Limited
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Strategic Ingredients:Lactococcus lactis strain Plasma(LC-Plasma) Joy brings us together

Kirin Group's immunity initiatives 22 KIRIN

Throughiimmunity/research’icontributeito
improving people:s

ﬂiﬁﬁ@!ﬂﬁ@@ﬂi},lr@{maﬂ
m@?
happlness
@ﬂﬂnm
and solve social issues such as rising medical costs and extending

A

For 40 years, contributed to the development of Developed LC-Plasma products in
immunology through the development of collaboration internally and externally within

through immunotherapeutics such as antibody drugs and the CUCEELRUERS 1o Group, and conducted awareness
Research establishment of “LIAI”, the world's most advanced public business activities on immune care

immunology research institute.

Contribution Contribution

1Established in 1988 with funds
from the Kirin Group

© Kirin Holdings Company, Limited



Strategic Ingredients: Lactococcus lactis strain Plasma(LC-Plasma) Joy brings us together
LC-Plasma is a lactobacillus that works in the command center of the immune system B Uty

> Discovered for the first time in the world that LC-Plasma directly activates the command center of immune cells.

> LC-Plasma can activate a wide range of immune cells, while other lactic acid bacteria only partially activate them.

I A new mechanism completely different from the conventional immune activation of lactic acid bacteria

Other lactic acid bacteria ( 1‘1 LC-Plasma

X ' activated

pDCs(Chief Executives) pDCs(Commander in chief)

[ NK cells Helper T cells ]

All iImmune cells are

fully activated
© Kirin Holdings Company, Limited 99

NK cells Killer T cells B cells Helper T cells

Immune cells are partially activated




Strategic Ingredients: Lactococcus lactis strain Plasma(LC-Plasma)

Joy brings us together
Utilize research results to solve social initiatives 22 KIRIN

Nagasaki University announced the
results of a specific clinical study on
patients with COVID-19 using LC-
Plasma

The suppression of dengue-like
symptoms with the intake of LC-
Plasma

> With a focus on research results against dengue
fever,
clinical research collaboration with the University of
Malaya, Malaysia began in 2019

> Immune cell pDCs were maintained, and
confirmed early reduction of viruses and
improvement of smell and taste impairment

> The findings from this specific clinical study have
been jointly patented by Nagasaki University and
Kirin

> Aim to solve the major social initiative of tropical
infectious diseases

T @UASEA SACUDDIHCHRFEA

7 RISAY 2 KIRIN

This is a presentation of research results,
It is not intended to promote the efficacy of the product.

' TDREC@LM

A + 0
UNIVERSITI MALAYA -

© Kirin Holdings Company, Limited 100



Major initiatives for the next three years

] Joy brings us together
Health Science Business (LC-Plasma) &2 KIRIN

Segment’s > Commit to increasing the profitability of our business over the next three years until 2027

Normalized OP to become one of the largest Health Science Companies in APAC
level for 2027

> For LC-Plasma, increase the added value of its ingredient and expand its business both

18.0-20.0 in Japan and overseas in order to achieve profitability in 2025
billion yen

Focus Area: LC-Plasma

® Efforts will be made to increase the value of the ingredient of LC-
Plasma, which activates a wide range of immune cells. Further
value creation, including pharmaceutical development, will be
promoted.

® While keeping the domestic business solid, leverage the Taiwan “ Launched in 2025
capabilities of Blackmores to expand overseas, starting with

Taiwan and gradually expanding to one or more countries each | e

year. Australia ghll Aim to launch in 2026

® Aim to expand out-licensing by negotiating with major food

companies and partnering with external companies to explore — To be launched from 2026
overseas opportunities — onward

® | C-Plasma business will be profitable in 2025

Thailand/Vietnam

© Kirin Holdings Company, Limited 101
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Joy brings us together

What is CSV (Creating Shared Value) ? 22 KIRIN

> A concept proposed by Professor
Michael E. Porter and Mark R.

Kramer of Harvard University in Creatl N g S h arl ed Val ue

2011.

> Creating shared value is the
practice of creating economic
value in a way that also creates
value for society by addressing its

needs and challenges as the next Social Economic

driving force for growth.

(Enterprise value)

© Kirin Holdings Company, Limited 103



Joy brings us together

CSV and Sustainable Growth 22 KIRIN

> CSV approach seeks to resolve the social issues through innovation, increase enterprise value by
generating sales, cutting costs and reducing business risk, and further mitigate the social issues and
enhance enterprise value by reinvesting profits.

Structure of sustainable
value creation through
CSV management

> Social value

Innovation
Reinvest —>t Sales

€

Sustainable
growth : Free cash flow —> Expenses
Economic

> value
(Enterprise value)

Capital cost —)l Business risk

© Kirin Holdings Company, Limited (XD & (B) ] (FREEH : BHRERD) 104



Joy brings us together

CSV and ESG 22 KIRIN

> Among all SDGs agendas to be addressed by all stakeholders, the E and S in ESG, which are used by long-term investors to
evaluate investments, are the domains where the invested companies can generate returns and sustain their growth by

resolving those issues. This concept expressed from the perspective of a company as the investment is Creating Shared
Value (CSV)

> AtKirin, ESG is viewed to be a governance added to CSV, and by properly conducting governance of CSV management, the

company will increase shareholder value, contribute to SDGs, and link these to improve ESG reputation and attract ESG
investments

Relationship of

ESG Environment__----
-

and =
CSV " Kirin CSV
Creating Shared Value . commitment

\ L] L]
~~~<.__Kirin’s CSV

------

Governan ce

© Kirin Holdings Company, Limited (HEMEXD : B2 (B) ] (BxEHE : BRERD) 105




Joy brings us together

Pre-history and History of CSV management 22 KIRIN

> The commercialization of solving social issue (CSV as we know it today) has been a practice since the Company's long -term
management vision in 1981, when we entered biopharmaceutical development by utilizing fermentation and cultivation
technologies developed in the beer industry to contribute to health issues associated with the aging of society.

1980- 1990- 2000- 2010- 2020-

o (FEVGIETE o ® Long-term management vision and ® |nauguration of CSV Department
E I Development Research gstsrlyr/]énst;) (nglk)larmaceutlcals . (2013) ® Agreement to co-develop
@ @ Committee (1972) e Launched KW Lactobacillus KHK4083 with Amgen
= % (2003) o Crysvita (2021)
W = - (2018)
® o ® Development of Zymolyase @ Kirin Amgen (1984-2017) o Meraed with K
> 3 (1973) ® La Jolla Institute for Immunology Helige e yowa ® Launched LC-Plasma ® Functional claims for LC-
Q o B akko Kogyo
. (1988-) 2007 (2012) Plasma (2020)
® Launched Diastase (1976) (2007)

Launched KIRIN ICHIBAN Maribana (2003) = Support for Sri Lanka Tea Plantations to acquire Rainforest

Alliance Certification (2013-
Guidance of ME Merlot Launched KIRIN ICHIBAN Toretate Hop ( )

Roll out of Tap Marché (2017-
Revision Planting (1976) (2004-) . b . ( . ).
- Established Mariko Winery
Launched Kirin Gogo-no Launched Kirin Gogo-no-Kocha (2019-)
B Special Double Tea Leaves Milk
Kocha(1986) Tea <Uva 100%> (2006-) Roll out of TAPPY (2020-)
- Eem e e @ Basic Policy for Addressing Global Environmental Issues (1991) . ® Environmental Vision 2050
m Environmental ® Furusato Forest Restoration (1993) ¢ Long-term Environmental (2020)
S . Vision (2013)
= Improvement ® Presentated environmental measures at Kyoto Conference (1997) o Mariko Vi d certified
= Section (1974) In the same year, completed construction of Kobe Plant, an © Sustainable Bioresources ariko vineyara ceriined as a
o environmental model plant Utilization Action Plan natural symbiosis site (2023)
=) ® Suigen no Mori Activity(1998-) (2013) e Approved for SBT Net
CBD ® Design Guidelines for Environmentally Friendly Zero (2022)
Packaging and Containers (1998
2 ° E?En%]/ironmental inforrr(wation)disclosure in © Support TCFD ¢ Compliance Disclosure
(2018) of TNFD-LEAP (2022)

compliance with GRI (1999-)

o ) o Note: In terms of responsibilities as an alcohol producer, Kirin Free, the world's first
© Kirin Holdings Company, Limited beer-tasting beverage with 0.00% alcohol content, was launched (2009) 106



Joy brings us together

Summary: Kirin Group's CSV Management 22 KIRIN

> We will (@) the transformation to our health business, which requires time, by promoting ESG investment, (@) adapt to the
increase of alcohol risk by expanding our health business portfolio, and (@) sustain our alcohol business by positively
controlling external economies, thereby lowering the cost of capital and increasing cash flow to enhance enterprise value
while achieving our four purposes.

oy Bings us togethes Promote environmental

’“” * KIRIN management that
Health and Well-Being |icommunitsenaaaementtl Th - 0 contributes to sustaining
sl ok il ol the Alcoholic Beverages

Raise the number of Create positive forces for Enrich a sustainable Earth .
healthy people, lower the people’'s well-being and for future generations and NOﬂ-AlCOhOlIC
number of sick people, and society by developing through positive impact Beverag es businesses and
contribute to the people communities .
who are involved in | promoting ESG

healthcare

investment (supporting
transformation)

2 N

Expand the portfolio of
Health Science business

|

Minimize external
diseconomies to ensure

to ad apt to alcohol risks Make steady progress toward era'dicating the harmful_usg of alcohol in all countries of that .aICOhOI iC beverag €s
operation (Zero Harmful Drinking) continue to serve as a
‘j:;; social good
© Kirin Holdings Company, Limited 107




Joy brings us together

Group Materiality Matrix (GMM) +CSV Purpose -CSV Commitment 22 KIRIN

> Establish a system to actively promote CSV Management for sustainable growth.

> Establish a system in which PDCA cycles through business planning, monitoring, and evaluation to
ensure the company's ability to promote.

Corporate

()
Philosophy g
E
GMM1 £
= 8
Future after mm T )
ten years from now E = = @ =
1= ©x !
7) S E S°E 2 o
CSV Purpose Q¢ = S g
w o %) 8 o o % om
i Guidelines up to 2027 VT O & = ) @
o o
9 of Each © =
g CSV Commitment Lo
H - - .
ﬁ Plan up to 2024 o 1) Group Materiality Matrix
= Nomination and 2) Translate management philosophy
g To be incorporated in Promotion of Remuneration into social significance.
= business plans Commitments Advisory 3) Chair: The CEO of Kirin Holdings (KH)

Group Business Plan Financial
f) and Non-
: financial
Business Plan of KPIs
Individual Companies

ENE o Committee IV!embers: KH functTonal.unTts
Executive Officers D|rectc-)r, The CEO -of major
operating companies
Executive 4) Members: KH functional units
Evaluation of Organizational Committee at Planning staffs, major operating
Chief (MBO-S) each Company companies’ Planning staffs

© Kirin Holdings Company, Limited (XD & (B) ] (FREEH : BHRERD) 108




Joy brings us together

Group Materiality Matrix (GMM) +CSV Purpose -CSV Commitment 22 KIRIN

> Based on the GMM created looking 10 years into the future, the management philosophy as a universal
mission is translated into the CSV Purpose as "the role and significance of existence expected in today's
society," and the CSV Commitment is formulated as an action plan to achieve this goal.

Identification of Setting up
key issues an action Plan

GMM CSV Purpose CSV Commitment

Joy brings us together
x Themes Non-financial Indicators Target Level in 2024

@ AResponsible Aleshol Producer @ Health and well-being ity @ The Envi @ Other Material Agenda and Governance Ky
,«zﬁ KI RI N - Reduction rate of GHG emissions 23%
Creating bonds and trust @ Provide pharmaceuticals for Unmet @ Dealing with alcohol-related problems 2 (E=R AT (e
for people's well-being Medical Needs @ Ensuring food safety and security 3' 38%
5 5 z Recycling rate of resin for PET bottles
f o  Ensuring stable supply, safety and reli- \ : e =nd Packaging yeling {50% In 2027)
in raw material production areas and i 4 b=t Communi ly Engmmgnt 3
business development regions oy asa phermaceutcatcompany Jit ol 3 i i ing sites with hi Under 3.0 ki/kL
N o ) Respect for human rights 3 [ — Water use intensity at manufacturing sites with high water stress X
@ Sustainable use of biological resources 2 s : R o Ghsrall) AWy = Waera ) (Under 2.4k /kLin 2025]
R i N Raise the number of Create positive forces for Enrich a sustainable Earth
e i g i i Achievement level in supporting the maintenance of immune function 1.45% 2. 1,900,000 psople
 sustanabeeyding f containrs nd healthy people, lower the people’s well-being and for future generations P g | o et el o
_ . f 3 S s mid-term.
g ® Overcoming climate change number of sick people, and society by developing through positive impact o health sclence Achievement level of new value creation in the immunity, brain function, and
2 . 222 > stratogy intestinal envi ins and Achi level of ion of Not disclosed
a9 contribute to the people communities collaboration with pharmaceuticals domain
WL e B & Sventbrnekimu sl e ho,aca nyoléid In ormton
S the performance mmumican ey e e — -
% prevent decline ® Promoting compliance @ Human resource development to realize healthcare g i
Ed Lo - = Achievement level in “Increasing diversity”” 1.15% 2.30%
2 @ Promoting diversity and inclusion < 1, Ratia of female managers in Japan 2. Ratio of career hires in Japan " B
] @ Improving the effectiveness of corporate a
- governanta - Lost time injury frequency rate” 0.95
@ Reinforcing risk management hoalth and safoty jury frequency 1080 n Japan)
s opsrty

@ Protection of personal information

® improvement of Enhancing the i of food @ impl ion of health

.:ccesstv nutrition .E(ﬂlﬂdﬂmy bl @ Realization of a vibrant workplace/culture D- I 4 V | I “ I I- I I I i
nsuring tax Building sustainable logistics 3 H I g 2022 —_— 202 CS C
transparency @ Countermeasures against cyber attacks 9 SHepethenac EUR Eovemans ISC OSIn Our 0 It ent Vla

J|ews  wnipaw

Make steady progress toward eradicating the harmful use of alcohol in all countries of our we bsite*

operation (Zero Harmful Drinking)
*2022—2024 CSV Commitments | CSV Management |
Kirin Holdings

medium Impact on the Group's business
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Four environmental challenges and a holistic approach

Joy brings us together

22 KIRIN

> Four key environmental themes have been established: Biological Resources, Water Resources, Containers and
Packaging, and Climate Change.

> The Kirin Group's approach is to solve these issues in an integrated (holistic) manner, as they are interrelated rather

than separate.

approach:

holistic

The concept that the
environmental materialities of
“Biological Resources," “Water
Resources," “Containers and
Packaging," and "Climate
Change" are not separate issues
but are interrelated and therefore
need to be solved in an
integrated manner.

© Kirin Holdings Company, Limited

Kirin Group’s Environmental Vision 2050

Enrich the Earth with Positive Impact

A Sustainable Society
Created Together

Biological Resources

A society that values
sustainable biological
resources.

A society that circulates
containers and packaging
in a sustainable way.

Water Resources Climate Change
A society that values A society that has
sustainable water overcome climate change.
resources.

Input to and Output

from Kirin Products

Environmental

Interactions

Kirin and its broad stakeholders enrich society
and the Earth for future generations through
positive impact on people and the
environment.

The most important message:

Positive impact

Positive impact : The concept
that we expand our
environmental initiatives and their
ripple effects to whole society
exceeding confines of the
company. We will create
sustainable future together with
society and people who will
inherit next generation.
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Joy brings us together

Climate change Long-term target 22 KIRIN

> The Kirin Group has greatly reduced GHG emissions in the overall value chain.

> Net zero emission, our 2050 target shown in environment vision, is a ambitious challenge, but we will
achieve it by combining the accumulated experience and differentiated strategy in each business.

I Changes in GHG emissions in the value chain (Scope 1-3)

8000 e Install high efficiency

2000 equipment

5000 Improve operat.|ons

000 A7y (Result) ° Reduge the weight of |

containers and packaging

4000 N

3000

2000 Through these kind of measures

1000 We accumulate technical know-

Y how that will lead GHG reductions
0 (R&D, engineering, production
1990 2015 2016 2017 2018 2019 2020 2021 2022 2023 2050

technology)
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Joy brings us together

SBT Net Zero (Climate Change) 22 KIRIN

> Since the Rio Earth Summit in 1992, Kirin Group has been working to combat climate change along with the rest of the world.

> We are the first in the Japanese food industry to be certified for SBT2°C and SBT1.5°C, and first in the world to be certified
for SBT Net Zero in the food industry.

2015 2016 _p 2017 > 2018 > 2019 2020 2021 2022 D 2023 g

_C?rlgrt]);; e Paris Agreement (2015) e |IPCC 1.5°C Report (2018) e |IPCC 6th periodic report (2021-2022)

* SBT2°C certified % SBT1.5°C certified

(2017) (2020)
Reduce by 30% by 2030 Reduce Scope 1 and Scope 2 by 50% and
compared to 2015 Scope 3 by 30% by 2030 vs 2019
Kirin e
Group's % SBT Net Zero certified
response - SCIENCE (2022)
BASED e Reduce Scope 1, Scope 2, and Scope
TARGETS 3 by 90% or more by 2050.
e The remaining 10% will be offset by
DRIVING AMBITIOUS CORPORATE GLIMATE ACTION Carbon CreditS (removal Of Carbon from

the atmosphere).

© Kirin Holdings Company, Limited 112



Environment e . . . . . . . . Joy brings us together
(Containers) . Initiatives aimed at a society in which plastics continue to circulate -2 KIRIN

> To establish a world-leading recycling economy for PET bottles, we are promoting social implementation
of chemical recycling*.

> The company is the first Japanese plastic user company to join the Alliance to End Plastic Waste (AEPW),
and is working to solve the plastic waste problem from a global perspective.

I Cycle of Recycling I Namacha as an environmental flagship brand I AEPW

Can be recycled . .
from PET)c’,ther > New container reduces plastic
than bottles 0 Remove foreign objects usage in labels by ALLIANCE
Crush PET bottles approximately 180 tons and
A approximately 180 tc TO END

I Sortlng improves pallet loading
foleee efficiency PLASTIC

» Waaé?ﬁng e Remove labels by blowing air
g WASTE @

Water rinsing and alkaline _
‘ cleaning to remove dirt Lighten the

Labelless Products PET weight

Established in 2019, a
global alliance to advance
solutions to reduce and
eliminate plastic waste in
the natural environment,
especially in the ocean

Recycling  £eEuits
decompo-
sition

into

products Recyclable as many

times as possible, even
‘ for non-PET bottles

PET to PET

P

g Refining only ‘ LW LN
intermediate

[Polymerization]
Resynthesising @
PET ~
~ — - raw materials * The process of scientifically breaking down waste plastics using various methods and reusing them as raw materials for
o ) o products and other purposes.The recycling method in which waste plastic is used as raw material to make new products is
© Kirin Holdings Company, Limited called material recycling. 113



Environment : . . . . oy brings us together
‘Response to Water Risk/Stress in the Value Chain and Operating Regions %ﬁ(lﬁiﬂ

> Need to address water use across the value chain, not just in the factory basin.

> Water is a resource that circulates in each region. Because the features and scale of the issues vary
depending on conditions such as the climate and flood control measures, it is most important to respond
to the risk based on the region and form of use.

Initiatives in Raw Material Producing

: I Initiatives in the Factory Area I Initiatives in the Factory
Regions

Kirin Brewery

Watershed conservation Water
activities in Sri Lanka - hed Water usage consumption rate
Mechanism of micro watersheds f?)treersstr . ;3?900%“,"”\ -49% 18304,,,,,“
Summit . . y 202¢1 202¢1
aCtIVItIeS 12,252thousand m? 5.37m3/kL

Water use and consumption rate (water use / sales revenue)
of entire Group

Tea farm
Water use =0~ Consumption rate

(thousand m3) (m3/million yen)
H 100,000 50
. Assessed water risk
River =~ 41
f{_——_/ Water stress Water risks Water pollution 80.000 2 34 4
Number of tea farms in Sri Lanka conducting )
watershed conservation activities = = = = = = = = = = = = = = = = 60,000 30 28 30 §
s (=4
15 2rams i Japan o sEE SEEE SEEES g 2
Target: (25 establishments) EEEES BER o =2
w =
10 5 farms (2020 L L L ULl ® 40000 76968 73675 65823 55702 50278 O3
e G stams | :
sfarms T 0 0 EEEER 20,000 10
- (] | ] | [ ]
0 M Australia
2018 2019 2020  March,2021 7 establishments)

20177 2018 2019 2020 2021
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Joy brings us together

Restoration of Biodiversity (Biological Resources) 22 KIRIN

> Presented the research results of Chateau Mercian Mariko Vineyard and other sites at COP15 in Montreal, showing that the “Satoyama”

concept can lead to the restoration of biodiversity.

> Officially recognized by the Ministry of the Environment as a natural symbiosis site for the international goal of “30 by 30”, which aims to

"conserve 30% of the land and sea as healthy ecosystems" by 2030.

> The Mariko Vineyard was selected as one of the World's Best Vineyards for the fourth consecutive year (38th in 2023). Chateau

Mercian’s sales revenue is expected to reach a record high this year.

i&i 2020 UN BIODIVERSITY CONFERENCE
#"* COP15-CP/MOP10-NP/MOP4

Initiatives to restore biodiversity in the regions where
raw materials are produced

&

KUNMING - MONTREAL

qu Ecological Civilizalion-Building a Shared Future for All Life on Earth
e

&

© Kirin Holdings Company, Limited

One of the few certified nature-friendly sites that also
produces agricultural products as a business, and a
“nature-positive example” through its business activities.

- ' ' S
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Kirin Group's Initiatives to Respect for Business and Human Rights

After formulating the Kirin Group Human Rights Policy in 2018 as a high-level policy for all initiatives related to respect for human rights, we have
been implementing activities in accordance with this policy.

In November 2023, the Human Rights Policy was revised for the first time in five years in response to social demands and the business

environment surrounding the Kirin Group.

2017 CSV Committee
Developed the Kirin Group
2018 Human Rights Policy

Implemented Human Rights DD*
Human Rights Awareness Activities

*Human Rights Due Diligence

2020 ,

Group Promotion Structure,
Reviewed the Human Rights Medium-
and Long-Term Strategy

2021

Established the Group Human Rights
Council
Formulated the Human Rights
Medium- and Long-Term Strategy

2022

Began operation of Group Human

2023 Rights Meeting under CSV Committee

Revised the Kirin Group
Human Rights Policy

© Kirin Holdings Company, Limited

Activity Summary

® The CSV Committee in 2017 decided to promote initiatives in
accordance with the United Nations Guiding Principles on
Business and Human Rights, and as a first step, formulated the
Kirin Group Human Rights Policy.

® In line with the Guiding Principles and the Group’s Human Rights
Policy, we initiated efforts to identify, prevent, and mitigate
negative human rights impacts related to the Kirin Group's
business (human rights due diligence).

® Launched activities to gain stakeholders' understanding and
support for the Kirin Group Human Rights Policy.

® At the CSV Committee in 2020, it was agreed to establish a
project team to examine initiatives to address human rights in the
supply chain, with the goal of achieving the top level of the
industry.

® In 2021, the Group Human Rights Council was established to
formulate a human rights medium- and long-term strategy and
promote initiatives, including the establishment of a structure,
based on this strategy.

Achievements

® Decided by the Board of Directors of Kirin
Holdings in December 2017, established and
published in February 2018.

® Implemented with the Myanmar business and
Laos coffee supply chain, which were
considered high priority based on the human
rights risk assessment.

® Provided briefing to joint venture partners and
suppliers.

® Began the development of a Group promotion
system and consideration of the human rights
medium- and long-term strategy.

® Established the Group promotion system and
formulated the human rights medium- and
long-term strategy.

® Started operating the Group Human Rights Conference under the Group CSV Committee, and in 2022, addressed
various human rights issues, including individual human rights issues in the supply chain.

® Revised the Human Rights Policy in line with social demands, including laws and regulations, and changes in the
business environment surrounding the Kirin Group, and based on the opinions of internal and external stakeholders,

including the labor union.

Joy brings us together

22 KIRIN



Revision of the Human Rights Policy S KIRIN

> In order to carry on the learning from Kirin's experience in Myanmar, we invited Mr. Chris Sidoti, an international human rights lawyer
who was a member of the UN fact-finding mission on Myanmar, to give a lecture on "What we can learn from Kirin's experience in
Myanmar" for the board members' human rights training program in April of this year.

> Mr. Chris Sidoti also provided feedback several times during the process of revising the human rights policy in November, which has
been reflected in the final dratft.

I Revised Human Rights Policy

Revised the Kirin Group Human Rights Policy to accelerate
initiatives at the global level

® We aim to step up our human rights initiatives to best practices considering
the changes in the global environment surrounding human rights and Kirin's
experience in Myanmar.

® |n our Long-Term Management Vision KV2027, we aim to "become the world's
leading CSV company," and human rights initiatives are positioned as the
foundation for this goal.

® Kirin Group is committed to respecting human rights. We will conduct "human
rights due diligence" to identify, prevent, and reduce negative human rights
impacts in our value chain, including suppliers of agricultural raw materials,
and take appropriate corrective measures in the event of negative impacts.

® We will prioritize and address the identified human rights issues, and
continuously evolve our activities through appropriate information disclosure
and dialogue with our stakeholders. We will create a positive impact on society
through the identification of new human rights issues and their solutions.

Member of the UN fact-finding mission on . . .
Myanmar, international human rights lawyer Mr. Chris Sidoti
© Kirin Holdings Company, Limited 117
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Key Points of the Kirin Group Human Rights Policy

Joy brings us together

22 KIRIN

Commitment in Respect for
Human Rights

This Human Rights Policy is our Group
commitment to respect human rights.

In addition to reducing negative impacts on
human rights (such as human rights
violations), we have clearly stated that we
will create more positive impacts on society.

To realize this goal, we will prioritize our
efforts in order of priority, starting with areas
with the greatest challenges.

© Kirin Holdings Company, Limited

Global Standards
Compliance

We have developed and refined the content
of the policy compared to the 2018 version
by referring to the United Nations Guiding
Principles on Business and Human Rights®
and examples of leading companies.

* Formulated by the United Nations in 2011.
Internationally used as a guideline for respecting
human rights in corporate activities.

e~

With All Stakeholders on the

Value Chain

In addition to applying the policy to all
officers and employees of domestic and
overseas group companies, we have
clearly stated that we require our various
business partners involved in our entire
business (value chain), including R&D,
procurement, manufacturing, logistics,
sales, distribution, and disposal, to
understand and comply with this policy.
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Key Supply Chain Initiatives to Date & KIRIN

2017

© Kirin Holdings Company, Limited

The Kirin Group Sustainable Procurement Policy was established, and the Group declared to accept, support, and implement the set
of essential values in the areas of human rights, labor, environment, and anti-corruption as set forth in the United Nations Global
Compact.

Revised the existing Supplier CSR Guidelines in response to the Kirin Group Human Rights Policy and Kirin Group Sustainable
Procurement Policy and held supplier briefing sessions for primary suppliers.

Conducted human rights due diligence led by People & Culture Department (rice in Myanmar, coffee supply chain in Laos)
Adopted the CSR Procurement Self-Assessment Questionnaire (standard SAQ) developed by the Global Compact Network Japan.

Conducted a fact-finding survey of primary suppliers using the standard SAQ.

Launched the Human Rights Project, following the decision by the Group CSV Committee to strengthen its supply chain
human rights efforts.

Established a Kirin Group Sustainable Procurement Policy and Supplier Code of Conduct covering all Group companies, held supplier
briefing sessions remotely, and requested suppliers to submit a checklist against the supplier code and a letter of acceptance
promising to promote efforts toward compliance and report violations.

Identified and prioritized risks in the supply chain using Sedex* risk assessment tools and advice from external experts.
Joined Sedex as the Kirin Group. Held supplier briefing sessions to promote membership.
Conducted human rights due diligence in Sri Lankan tea leaves.

Joined the Japan Center for Engagement and Remedy on Business and Human Rights (JaCER) and invited external experts to
conduct supplier information sessions on the subject of JaCER.

Plan to conduct human rights due diligence in Argentine grapes and conducted follow-up audit of Sri Lanka by our
employees.
* Sedex : Abbreviation for Supplier Ethical Data Exchange. An online system that allows

suppliers to maintain data on their ethical and responsible practices and
share this information with their customers. 119



Commitment to the Supplier Code Z2KIRIN

> Established the Kirin Group Sustainable Supplier Code , requiring suppliers to expand to primary suppliers in the supply chain.

> Atthe start of a procurement, we require the submission of a checklist to check for violations of the Supplier Code, as well as a
letter of acceptance promising to promote efforts toward compliance and to report any violations.

Categories of Human Rights in Supplier

I Procurement Policy Cod
ode

Child labor

Kirin Group Sustainable
Procurement Policy

Forced labor

Freedom of association and the right
to collective bargaining

Common rules of — Kirin Holdings
the Kirin Group

Kirin Group Sustainable
Supplier Code

Fair and equal treatment

Working hours and holidays

Basic Policy and Supplier Code Wages and benefits

individual of Conduct set forth Each
individually by each Grou - )
rules of each company P Group company Responsibility to the community

Group company

Access to remedies

© Kirin Holdings Company, Limited 120



Joy brings us together

Advancement of Social Value Creation through Products 22 KIRIN

> In the community , We are not only revitalizing the beer and RTD markets by attracting young people who have been
turning away from alcohol due to the COVID-19, but is also creating social value by creating a system to solve social
issues through its products and services.

> In addition to the delicious taste, the social nature of the product has also attracted a lot of sympathy, and the number
of customers, especially among young people, is increasing. In addition to creating economic value, the company is
also promoting the spread of a CSV mindset within Our Company.

Kirin beer Harekaze

(Contributing to Community and Local Governments) Hyoketsu® mottainai (food loss reduction)

® \We create a system that connects people and society and leads to ® Reduced food loss by utilizing off-spec fruits
the development of community, and we support local customs ® Donated a portion of sales to fruit farmers to support the sustainable
through donations from product purchases. development of the region of origin of raw materials

® \We work to maintain and pass on traditions over the long term and
increase the number of people with a connection to local
governments.

ms,
mottainai

~ EYSTFAIE BLLLIC.®

»
:'&“'Q!_

Y| O/
- \Z

© Kirin Holdings Company, Limited 121

E2100% -

b
*




Al hl- |td . oy brings us together
A Responsible Alcohol Producer "= KIRIN

> We are working to eradicate the harmful use of alcohol and actively promoting the reinforcement of non-

alcoholic beverages and various awareness activities to contribute to the development of a culture of
moderate drinking.

I Non-alcoholic beverage sales I Various awareness activities
Advocate Conduct seminars on Conduct seminars
® By providing non-alcoholic products, we are Slow Drink responsible drinking at universities
expanding the options available to our customers s =4 3 : — 0

HEAHN 1 202

SHEDHEENSEEBAE
FRRREBOELIED?

and helping them to control their alcohol intake. Mot JROE. BENSS
cS‘L@WDRlNK

@ BHDTE
2RIV HLOHLVRASORET @ HahBoih SRS

L B2

&

/
FINE
s( Qu,u
Mol o’
Yol 3 e
4 <
“

LION

o S s A

CELEBRATING 10 YEARS
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Stakeholder Engagement (through products that solve social issues)

Joy brings us together

22 KIRIN

> Kirin is strengthening and placing importance on multi-stakeholder engagement.

> In 2024, we confirmed the awareness of our customers and business partners regarding social issues, as
well as the receptiveness to products that solve social issues and expectations for our continued activities

as a company and provided strategic feedback.

Customers (High sustainability awareness
/behavioral group x Alcoholic beverage drinkers)

Business partners
(Major retailer sustainability representatives, buyers)

© Kirin Holdings Company, Limited

Looking at how sustainability is incorporated into a lifestyle, there is a
gap between 8th graders and 3rd graders of this year. Considering
that the generation after the current 8th graders will become
adults and become the core generation of consumption, I think we
need to prepare for this now.

After an era of mass consumption and production, food and agriculture
have become disconnected. With the industrialization of food,
standards have been created, resulting in off-spec and production area
issues. Hyoketsu mottainai is “communicating information with
new production areas,” and may provide an opportunity for
consumers to rethink their lifestyles and eating habits.

| would like to see Kirin continue its socially positive initiatives
and awareness activities that may become a motivation to purchase
in the future.

123



Example for Engagement Scores 2 KIRIN

2> Kirin began measuring employee engagement scores as a non-financial indicator in 2013. This has been set as a non-financial

KPI from the previous Medium-Term Business Plan.

> Engagement is strongly correlated with business profitability (). Engagement promotes wellbeing and social and economic value
creation through work (@), outcomes are linked back to engagement (€)) and Output/Outcome is amplified.

Engagement and the Output/Outcome Extended
Reproduction Relationship

Input
g { Engagement
Social Value Creation —l

Output/ Employee Well-Being

Outcome

Economic Value Creation

e Normalized
OP margin

© Kirin Holdings Company, Limited

I Correlation between engagement score and NOP margin

Since the changes in engagement tend to proceed the changes in
business profits by one year, economic outcomes are presumed
to be the starting point of the cycle (@)

Correlation coefficient
1.00

0.80
0.60
0.40
0.20

0.00

Same period 1 year later 1 year earlier

Correlation between engagement score and NOP margin
based on the combination of the comparative years

Data: 2013-2021
Using standardized data from two companies, Kirin Brewery and Kirin Beverage 124



Joy brings us together

TCED Disclosure 22 KIRIN

> Kirin received the highest number of nominations from asset managers in GPIF’s “Excellent TCFD Disclosure” survey.

> TCFD disclosure shows GHG reductions, investment strategies and amounts invested, and investment financing in
relation to each other, improving the integration of environmental and management strategies.

Roadmap to net zero

(%)
@ 100% of electric power

100 @ Obtained approval for “SBT for 2.0°C" 7
Ratio of ; ~ | from renewable ener
renewable enlergy ® Jolned RE100 &Y
in electric power
Wl 2019 2020 2022 2030 2040 2050

(KtCO2e) ® Obtained approval for “SBT for net zero” 50% decrease in &
800 @ Obtained-approval for “SBT for 1.5°C" Scope 1 + 2 emissions
and 30% decrease in
' - Scope 3 emissions

Scopel >e compared with 2019
+ Focus on promotin enerﬁy conservation and expanding s
Scope2 renewable energy through 2030 -
From 2030 onward, expect that the combustion fuel used in the steam production SN Net
process will be converted from fossil fuels to hydrogen, etc. 7 =~ @zero
2019 2020 2021 2022 2024 2027 2030 2042 2050
3.0 224 350 42.2
Investment billion yen billion yen billion yen ~ billion yen
10.0 billi
Supply of funds f,‘o?,,"g?;é,?"bgﬁgs '
(o 50.0 billion yen from

Period: 2020 to 2024 A

Use of funds: Procurement of transition-linked loan

recycled PET resin and intraduction oo

: Period: 2022 to 2042
O e Unp: 3y SRSyl Use of funds: Measures to conserve energy and expand

renewable energy, in order to reduce
Scope 1 and Scope 2 GHG emissions

Note: Transition-linked loan made in January was the first for a domestic food company.
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Joy brings us together

The Board of Directors of Kirin Holdings 22 KIRIN

General Meeting of Shareholders
r | Structure

Audit & Supervisory  p_qiti The Board Auditi 1 _ _ _ .
Board 2‘3’ ‘ﬂ : : » The Board of Directors has 12 directors, including 7 non-
28 A28 28000 2 200000 Accounting fudiior - ; : : -
. , : . executive directors (1 of whom is foreign directors). From
2 Internal Audit & 3 Independent 5 Internal Directors 7 Independent Directors . . )
B ey 2020, we started a structure with independent non-executive
Auditing Gooperation Cooperation |l Auditing directors, including foreign directors, accounting for the

majority of the directors.

Nomination and Remuneration
Advisory Committee

e 2 a0

2 Internal Directors 3 Independent Directors

2> Chairperson is an independent non-executive director. (since
2016)

2> Female directors have been appointed since 2016. Currently
there are 1 inside and 3 non-executive female directors,
accounting for 33% of the Board of Directors.

Chief Executive Officer»

President & Chief Operating Officer+
Cooperation

Group Executive Committee

Group CSV Committee Involvement in ESG issues

'"Xﬁ’d"i:" Executive Officers ! Grop Meetings for each Sustainability Issues*®
Internal Audit Department | . : : 2> Group CSV Committee: Chaired by the President & CEO,
Group Risk and Compliance Committee . . . .
internal Audit Departments — - and attended by presidents of major operating companies as
Group Informsation Disclosune Committes committee members, they discuss CSV (ESG) issues and
set goals for the entire Group, and reports to the Board of
[ | Directors.

Group Operating Companies Group Service Companies i ; iAitiati
Companies P g Lomp P P > Recognizing the importance of ESG initiatives, the Board of
7| Chfef Execut_iveOffi_cer(CEO) Z.The Executi_ve Ofﬁ_cerresponsi_bleforoverseei.ng the over.all management of the Group. D|reCt0rS further Strengthens the d'SCUSS'OnS on "nOn-

0B R B0 il M Ero1ES Buskioss ot FRhes Moxtisg Couuk, s and Sl st st financial targets (CSV commitments, etc.)"

© Kirin Holdings Company, Limited 127
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The Board of Directors of Kirin Holdings (Non-Executive Officers) E=I{QI

Opportunities for discussions by non-executive officers Term of office, concurrent positions, etc. of non-
(including audit & supervisory board members) executive directors
> In order to improve the quality of remarks and oversee the > The term of office for directors of the Board is one year,
performance of non-executive officers, the Company provides as stipulated in the Articles of Incorporation.

opportunities for non-executive officers to visit business Althouah th _ imi h ber of
locations on a regular basis to talk with the management and 2 Although there Is no limit on the number of concurrent

employees of the domestic and overseas group companies positions, the status of concurrent positions is verified at

y _ _ _ _ _ of concurrent positions is regularly reviewed.
> Opportunities are also provided for informal discussions with

executive members on specific management topics. In
addition, in order to promote active and constructive
discussion at board meetings, the chairman of the board of
directors may hold meetings of independent non-executive
directors only.

> Opportunities for conversations with investors are also
provided (e.g., speaking at Investor Day, interviews in the
Integrated Report, individual meetings with investors, etc.).

> Most recently, we received a number of objective opinions on
the discussion of making FANCL a wholly owned subsidiary.

© Kirin Holdings Company, Limited 128
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(Reference) Criteria for Independency of Non-Executive Officers — &oneartesse g I

> For Non-executive Directors of the Board and Audit & Supervisory Board Members to be considered as independent, none of
the following criteria may apply to the respective Non-executive Director of the Board or Audit & Supervisory Board Member.

(1) A person for whom the Company (including its consolidated subsidiaries; the same shall apply hereinafter) is a major client

(2) A person who is an executive Director, corporate officer, Executive Officer, manager or other employee of a firm for whom the Company is a major client
(3) A person who is a major client of the Company

(4) A person who is an executive Director, corporate officer, Executive Officer, manager or other employee of a firm which is a major client of the Company

(5) A lawyer, certified public accountant, tax accountant, or consultant, etc. who receives money or other economic benefit in excess of a certain amount from the Company aside
from the officer’'s remuneration

(6) A person who belongs to a firm, union, or other similar entity (including a law office, auditing firm, tax accountant firm, or consulting firm, etc.) which receives money or other
economic benefit in excess of a certain amount from the Company

(7) A person who is a major shareholder of the Company
(8) A person who is an executive Director and who executes business of a firm which is a major shareholder of the Company
(9) A person who receives donations or other assistance in excess of a certain amount from the Company

(10) A person who is a Director of or otherwise executes duties for a firm, union or other similar entity which receives donations or other assistance in excess of a certain amount
from the Company

(11) A person who is an executive Director, corporate officer, Executive Officer, manager or other employee of a firm for which an Executive Director or Standing Audit & Supervisory
Board Member of the Companies Acts as a Non-executive Director of the Board or Audit & Supervisory Board Member

(12) A person to whom any of aforementioned criteria (1)—(11) has applied within the past three (3) years

(13) Where a person to whom any of aforementioned criteria (1)—(12) applies (however, excluding the person who does not serve an important role) , the person’s spouse or other
relations within the second degree of kinship - 20 -

(14) A person who is a spouse or other relation within the second degree of kinship to a person who serves currently and has served within the past three (3) years as a Director,
Executive Officer, manager or other key employees of the Company (Note) The following is a summary of the results for the year ended March 31, 2012.

(Notes)

1. Regarding criteria (1) and (2), “A person (or firm) for whom the Company is a major client” refers to a person (or firm) who revenue for the year, or who financed 2% or more of the Company’s consolidated total assets at the end of the most recent
received payment from the Company in the most recent business year that accounted for either 2% or more of consolidated business year.
sales (consolidated revenue) for the year for that person (or firm), or over 100 million yen, whichever is the higher amount. If 3. Regarding criteria (5), (9) and (10), “a certain amount” is considered as 10 million yen per year.
consolidated accounting is not adopted by the person (or firm), total revenue or non-consolidated sales for the year should be 4. Regarding criteria (6), “a certain amount” is considered as either 2% or more of total revenue for the most recent business year
employed in place of consolidated sales (consolidated revenue) for the year. for that firm, union or other similar entity, or over 100 million yen, whichever is the higher amount.

2. Regarding criteria (3) and (4), “A person (or firm) who is a major client of the Company” refers to a person (or firm) who made 5. Regarding criteria (7) and (8), “a major shareholder” refers to a shareholder who directly or indirectly holds more than 10% of the
payment to the Company in the most recent business year that accounted for 2% or more of the Company’s consolidated voting rights.
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22 KIRIN

Required Skills for the Board of Directors and Audit & Supervisory Board Members

Corporate CSsv/ Finance_:/ Orga?]li:;elxtion Legal/Risk Marg:zcl,‘itt;re 4 Brand Strgtegy/ Ove_rseas Healtﬁgélzi(/ence / ICT/ > Eve ry year’ the _Nomlnatlon
Management ESG Accounting Development Management o —— Marketing Business T ———— DX and Remuneration

Representative Director of the Board & CEO Yoshinori Isozaki ® o o o o ® () AdVIS_Ory Comm I_ttee
Representative Director of the Board, President & Takeshi Minakata ° ° ° ° ° examlnes the Skl” sets
(I;i(rjecitor of the Board and Senior Executive Vice ; re_quwed of the Board. of
President il Velaed ° o o o o Directors as a whole in
Director of the Board and Senior Executive Officer  Toru Yoshimura () ) () [ [ terms of consistency with
Director of the Board and Senior Executive Officer  Shinjiro Akieda ® ) o () () () management strategy and
Independent Non-executive Director of the Board | Hiroyuki Yanagi ° ) () the man agement ove I'Sig ht
Independent Non-executive Director of the Board =~ Noriko Shiono ° ) ° () () function required of the
Independent Non-executive Director of the Board | Rod Eddington Y o ™Y Y Board of Directors. (ThIS
Independent Non-executive Director of the Board =~ Shinya Katanozaka ) ) ) ° includes senior executive
Independent Non-executive Director of the Board | Yoshiko Ando ) ™) officers and audit &
Independent Non-executive Director of the Board =~ Shingo Konomoto ® °® Su pervisory board
Independent Non-executive Director of the Board = Naoko Mikami ) ® members.)
Senior Executive Officer Mitsuharu Yamagata () () [ [} .
Senior Executive Officer Hiroshi Fujikawa [ [ () [ The (_:(_)mmlttee then .
Senior Executive Officer Akiyoshi Iwasaki o [ ) [} |dent_|f|es the SpeCIflcatIOITIS
Senior Executive Officer Kazufumi Nagashima (] (] (] (] reqU|red and proc_eeds Wlth
Senior Executive Officer Toshihito Hama () () [} [ the SPeCIfIC Se|eCt|O|-”l Of
Senior Executive Officer Daisuke Fujiwara [ [ () [ Candldates fOf appomtment'
Sen?or Executive Officer Hideki.Horiguchi () () [} () () The business envi ronment
Senior Executive Officer Kazuhiro Inoue () [ ) [ ] [ [ ) iS constantly Changing and
Senior Executive Officer Koji Fukada () () [} [ [} WI” be Constantly reviewed.
Senior Executive Officer Hideki Mitsuhashi () [ ) [ ] [ ] [ ] [ ) In the past, ..ICT/DX.. was
Standing Audit & Supervisory Board Member Shobu Nishitani () [} [ [} added, and descriptions Of
Standing Audit & Supervisory Board Member Toru Ishikura o o health SCience, etC., were
Audit & Supervisory Board Member Kaoru Kashima () [} clarified.
Audit & Supervisory Board Member Kenichi Fujinawa () [ [ [
Audit & Supervisory Board Member Yoko Dochi () [} [

© Kirin Holdings Company, Limited
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Nomination and Remuneration Advisory Committee 22 KIRIN

Nomination and Remuneration
Advisory Committee

00 Lag

2 Internal Directors (X uLz)) 3 Independent Directors

Discussion Topics Points

> Election and retirement policies, candidate proposals, and > Role of inside directors: Internal assessment and information is essential
reappointment, resignation, or dismissal of directors of the when considering officer candidates, and therefore inside directors are also
boards, audit & supervisory board members, and executive members of the committee.

officers of Kirin Holdings and its major group companies. L . : : : .
g Jor group P > The Nomination and Remuneration Advisory Committee is chaired by an

2> Remuneration system, level and amount of remuneration for independent non-executive director, and the majority of the committee
directors of the board, audit & supervisory board members members are independent non-executive directors.
and executive officers of Kirin Holdings and its major group _ o _
companies. > Develop next-generation leaders: The Nominating and Remuneration
Advisory Committee considers the succession plan, as well as the
> Election and retirement policies, candidate proposals, development of next-generation leaders, to be one of its most important
reappointment, resignation, and dismissal as well as discussion topics.

remuneration system and level of remuneration for the

presidents of major group companies. > The Human Resources Department conducts transfers and assignments as

well as subject assessment evaluations through external agencies based on

> Succession Plan for the President & CEO and the President & the training policy, and the two parties work together to promote the plan.
COO of Kirin Holdings.
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Effectiveness of the Board of Directors Y

The Board Evaluation for FY2024

> Evaluation Criteria

(1) Composition and operation of the Board

(2) Development, execution and monitoring of strategies
(3) Supervision of risk management and crisis control

The Board is evaluated as functioning appropriately and is ensuring its
effectiveness.

(4) Supervision of decision-making on business > Appropriate decision- > Appropriate agenda is set > Improvements and
acquisition/withdrawal, etc. making in terms of for the Board and the innovations that lead to
(5) Supervision of remuneration for officers and "important decision- _ quality _of discussion is incrgased effecti_veness are
succession plan, etc. making" and "overseeing improving continuously being made,
the performance of duties” and the Company is fairly

(6) Thorough understanding and implementation of
healthy corporate ethics and supervision thereof

(7) Supervision of overall disclosures to stakeholders

(8) Strengthening points to improve the effectiveness of
the Board

Enhancement for FY2025

> Based on the comments and areas for
improvement raised for each evaluation
criteria in FY2024 and our view of future
changes in the business environment, we
have summarized the areas to be enhanced
in FY2025.

well managed.

Discussion of “business portfolio strategy” for maximizing corporate value

Discussion of growth scenarios for each area and business

Discussion of “digital ICT strategy” for accelerating value creation through advanced use of Al
Discussion of “human resources strategy” for creating a challenging workforce and organizational culture
Discussion of highly effective group governance

ok bR
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Remuneration of Executive Officers

Joy brings us together

22 KIRIN

Basic Policy

Procedures for determining the remunerations

> The Nomination and Remuneration Advisory Committee
will discuss the remuneration of Directors and Executive
Officers, and report to the Board.

> The Committee will consider levels of the remuneration
and linkage with performance by comparing them
objectively with officers’ remuneration survey data of an
external research body, and incorporate findings in its
report to the Board of Directors.

1. The Company shall establish a remuneration structure that
emphasizes the linkage of remuneration with business
performance and medium- to long-term corporate value and share
value with the shareholders.

2. Remuneration levels shall be appropriate for the roles and
responsibilities of the Kirin Group’s officers.

3. Remuneration shall be deliberated by the Nomination and
Remuneration Advisory Committee, in which Non-Executive
Directors constitute a majority, in order to ensure objectivity and
transparency.

© Kirin Holdings Company, Limited

> In order to ensure fair and reasonable application of the

process in line with the basic policy for executive
remuneration, the Nomination and Remuneration
Advisory Committee will discuss and report to the Board.

As for determining the specific amount of remuneration,
remuneration for Directors shall be decided at the Board
and that for Audit & Supervisory Board members upon
consultation with Audit & Supervisory Board based on
the report from the Nomination and Remuneration
Advisory Committee and within the limits of the
remuneration amount determined in advance at the
general meeting of shareholders.

Nomination and Remuneration Advisory Committee
regularly deliberates on the setting of remuneration
levels, the ratio of performance-linked remuneration and
its mechanisms, and meets in response to changes in
the the environment of laws and regulations related to
executive remuneration, and submits a report to the the
Board.
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Remuneration of Executive Officers
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22 KIRIN

> Remuneration for Directors of the Board is composed of three
parts: basic remuneration (fixed remuneration), bonus (short-term
incentive remuneration), and Stock Compensation (medium- to
long-term incentive remuneration).

: Stock-
Basic based
Officer Type = Remun Bonus
. Remun
eration :
eration
_ Because they are responsible for the execution of
Directors of business, Kirin Holdings have established
the Board and o o o remuneration structure that takes into account the
Executive achievement of short-term consolidated
Officers performance targets and the improvement of
corporate value over the medium to long term.
Non- Because they are responsible for supervising and
Executive o advising Company and Group management from
. an objective position, only basic remuneration
Directors (fixed remuneration) is provided.
Audit & Because of their role of auditing the performance
Supervisory o of directors’ execution of their business from an
Board objective position, only basic remuneration (fixed
Members remuneration) is provided.

ey - PSU (with performance requirements)

© Kirin Holdings Company, Limited

> The ratio of base remuneration to performance-linked
remuneration for the President and Representative Director is
designed to be approximately 30:70 (including 30 for bonuses and
40 for stock-based remuneration), with other directors and others
following suit in consideration of their positions and responsibilities.

> In order to strengthen incentives for medium- to long-term
improvements in business performance and increases in corporate
value, and to make the system more shareholder-oriented, from
March 2025, the Company will abolish single-year PSUs and
introduce three-year rolling PSU and RSU.

> The composition ratio of RSU and PSU in the base amount of
stock-based compensation is the same for all eligible persons

(approximately 30:70).

.......................................................................................

(O— PSU Performance Period (2025-2027) e -

RSl] pgl[ P Y - ~ o 2
O— I erformance Period (2026-2028) ————----=---»
/PSU A i
O— PSU Performance Period(2027-2029) ———-- @
------ : RSU (without performance requirements) O RSU : Points to be granted determined O PSU : Targel points Lo be granted determmed

@ RSU @ PSU : Shares delivered A PSU : Performance measurement to determine payout
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Remuneration of Executive Officers (performance-linked remuneration) Ead UL

> Remuneration for executive officers is linked to the Group's performance and medium- to long-term
corporate value, and is designed to be aligned with the interests of shareholders.

Formula for calculating the Mechanism for linkage of bonuses to performance
linkage of bonuses to

performance M Corporate performance Business performance Individual performance -
payment ratio payment ratio payment ratio

Fayment ratio FPayrment ratio Payment ratio
Payment - P00 s .11 % (O 200% |
se : :
amount for =)(-:: XA+ § XB+ : XC &

50%|---- © © normalized S0%|----- . of businesses  50%[ - - indicators of

; ! operating ich each person ; ¢ pomimissioned

0% i profit D% is in charge of 0% i wiork, ete.
Lower Performance Upper Lower Performance Upper Lower Peformance Upper
- limit  targets  limit limit  targets  limit limit  targets  limit -

I Formula for calculating the linkage of trust-type stock based compensation to performance

ROIC Achievement Ratio EPS Achievement Ratio Non-Flr_lanmaI Evalu_atlon
Achievement Ratio

4009% 409% 2009%

Performance-Linked

Factor
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Work across the Group to improve organizational capabilities

22 KIRIN

B Advance to marketing that
drives more customer action
based on a thorough
understanding of our customers

B Efforts to enhance corporate
brand value

Human
Capital

B Invest in human capital to foster
expertise and diversity

B Begin talent management
globally

Joy brings us together

B Research & Development to
build a profit foundation in the
Food & Beverages and Health
Science domain

B Continuously strengthen the
pipeline in the Pharmaceuticals
domain

B Build an intellectual property
network through integrated
business, R&D, and intellectual
property activities

B Create added value by
strengthening collaboration with
Kyowa Kirin

B [ncrease efficiency through continuous
business process transformation

B Create new value through digital ICT

Aim to improve the organizational capabilities of the entire Group by fully utilizing

the knowledge of each business domain across the world

© Kirin Holdings Company, Limited
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Interrelationship between Human Capital Strategy and Management Strategy B 7 10

> We are circulating between the human capital strategy to achieve the current management strategy
and the strategy to expand our future possibilities.

Strengths of Kirin Group's Human
Enhance the execution Management

of the current strategy Strategy to achieve
Human Capital Strategy

Capital

® The candidates for key management
human capital will gain a wide range of
experience in the Alcoholic Beverages,
Non-Alcoholic Beverages,
Pharmaceuticals, and Health Science
businesses, and grow into human capital
responsible for the growth of the Group

Human
Capital
Strategy

Management
Strategy

® Developed human capital will transform
e Gl el tk:e ?roulo S ma?ag?mentbanq business
in the organization forms Expand the possibilities strategy to create strong businesses
the Management Strategy of the future strategy
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Human Capital Strategy from short-term and medium- to long-term perspectives BT

22 KIRIN

> In Human capital strategy, we must enhance the execution of the current strategy and a long-term
strategy to enhance corporate value into the future is needed.

Internal and external

. Management
environmental changes Strate
and challenges 2

Kirin Group Vision 2027

Restructure and
transform the human
A, APAC expansion Strategy 'Fo achieve KV2027 capital portfolio to
% (°1 : Short-Term m Health Science and Global Improve execution
C||| of Health Science

Human B Technology, Marketing and ICT
Capital
. ST id- Create a framework for sustainable value creation
of° Al and Robot Mid-to
. s an obotics and corporate value enhancement

Long-Term

“& labor shortage (10 years ahead) Talent Management of Expertise and Diversity

We will update our human capital strategy linked to the management strategy
In both the short- and medium- to long-term in response to changes in the
Internal and external environment.
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Combine “expertise” and “diversity” to expand the possibilities of the future strategy BT 1Y

> We are committed to “expertise” and “diversity” in these times when it is challenging to predict the future.

®

Human capital that combines
a high level of “expertise”
with “diverse perspectives

and values” that can flexibly
respond to changes in the

environment is needed

© Kirin Holdings Company, Limited

Health
Science

R&D
Quality Assurance
Corporate Planning
Legal, Human
Resources,
Accounting

Alcoholic

Beverages etc.
And
Non-Alcoholic
Beverages

4

ag 9.8
"

Strengthen Human
Capital through Kirin
Group's unique
business portfolio

Pharmac
euticals

Diversity: refers to both diversity as an attribute and diversity as an individual's internal nature (viewpoints/values, etc.)

A human capital
portfolio with
expertise and

diversity will expand
the possibilities of
the future strategy
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Talent Management on a functional basis 22 KIRIN

Cycle from Management Strategy to
Human Capital Strategy

Marketing R&D SCM Quality Digital Other
Assurance

} > Developed human capital will help achieve the
business strategy

=ile
=ie
=ilje
=illje
=ie
=ije

Business A lﬁ”ﬁ'ﬂ ﬁ'ﬂ”ﬂ' 'ﬁ”ﬁ”ﬂ' 'ﬁ”ﬂlﬁ

f' f’ f{ f' " " Y Stran:%:‘: ?: :I:gh?::ve

) o o o ° o o °o o o o o o ° 0 o o o o uman Capital Strategy
BusinessB I TN AR "R MRR 6O
3 8 i 5 s ¥ 1 15 e N !

Human
Capital
Strategy

LI

Cycle from Human Capital _ "
i Strategy to Management i the organisation form

|i ﬁ Iiﬁ”i |H||ﬁ|ﬁ| IH”H'H‘ Strategy the Management Strategy
LA } > Talent Management on a functional basis will
Grou P Head Office accelerate expertise and diversity in the human
Human capital who have capital portfolio and expand the possibilities of
mastered their expertise .
i the future business strategy

Management
Strategy

=ie

Human capital with diverse
experience and expertise

"
f
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Talent Management on a functional basis : Develop Human Capital x Strengthen the Business BEZ§7T: 1Y

Develop Human Capital through Functional Talent

Management x Strengthen the Business
CEEE—

Marketing R&D SCM AQuaIity Digital
ssurance

Business A lﬂ”H'ﬂ 'ﬂ”ﬂ”ﬂ' 'ﬁ”ﬁ”ﬂ' 'ﬁ”ﬂlﬁ IH”H”H'

Build a human capital portfolio based on
function to achieve the management strategy

> Acquire human capital: new graduates, career hires, and
human capital exchange within the Group

° oo ° oo ° oo .*. o ° oo ° o0 > Development: Implement training programs for each
susiness& A% HFF  AR®  REE | OE | BEd function
g ¥ ! i 5 s ¥ 1 15 15
. e 'ﬂ”ﬂ"ﬂ' 'ﬂ' i 'ﬂ' i ql Develop through functions

X Deliver results in the business

Diverse experience across businesses,
mad i ... functions, and international borders

. T TR L B L
fi ™
r d

Sy Head office function that provide a cross-sectional
Group Head Office view of the business

=ie

'ﬂ' Human capital who have > Appropriate resource allocation across businesses

mastered their expertise ) )

. > Enhanced functionality across the Group, Central
Human capital with diverse )

“ experience and expertise function

© Kirin Holdings Company, Limited 142



CONTENTS

Overview of Kirin Group
| FUZIN-TE

Long-Term
Management Vision “Kirin
Group Vision 2027

| RARZ=E R
[FUIN—-T-EST>2027]

— Medium-Term Business Plan / 2022-
2024 HAFR E 5 iE|

Non-Alcoholic Beverages
business / BREIFEE

—  Kirin Beverage /FU>ENLywS
— Coke Northeast/ -9+ J—Z14—Xb

Pharmaceuticals business
| EEREREE

—  Kyowa Kirin / #5#0FU>

Y WGl Y= [a ==Y ]]

| Case Studies of Value Creation

Alcoholic Beverages
business / XA

Kirin Brewery / FJ>E—-)l
— Lion/ 344>
—  Four Roses / 7A70-tX
— San Miguel Brewery / H>Z5ILE—)l

Health Science business

| NVAYA IO AEH

Health Science Strategy
| NVZYA T ek
—  Blackmores/ JS5wJEF7X
—  FANCL/ 7>
— LC-Plasma/ J5AYZEEE

Kirin Group
Investor's
Guide

[ CSVIESG

— CSV Management/ CSViR=

—  Environment / IR1E

— Human rights / A&

—  Community / J=1=74

— Aresponsible alcohol producer /
BREX—-H—EUTOEE

— Corporate Governance /
HIF>RA

Functional Strategies
| HERER k%

HR Strategy / A BB
— DX Strategy / DX#{EE
— R&D Strategy / R&DE,HE
— Marketing Strategy /
N—=T 71> HRE



Promote ICT utilization (DX) as an organizational capability to accelerate Joy brings us together
Innovation 22 KIRIN

> Aim to quickly achieve a state where all business and corporate divisions are autonomously utilizing
digital technology to transform the processes and create businesses

Kirin Group’s DX Strategy
2027 Vision Goal of DX

All business and corporate divisions are autonomously
To be aleading global CSV utilizing digital technology, trans_forming the processes and
company by creating value creating businesses
across the domains of Food &
Beverages and
Pharmaceuticals

DX-created Value

Increase the value of Transform the Accelerate the development
existing businesses business process of new businesses

Organizational capability for promoting DX
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Efforts to strengthen organizational capability to promote DX throughout the Group -2 KIRIN

> We are building an execution system across the entire Group and developing and securing human capital
to promote DX, with the aim to plan and execute DX initiatives in close proximity to the business

operations and customers

Organizational Structure DX Human Capital

Establish an execution system across the Group, led by Develop and secure DX professional human capital and

an expertise organization, to accelerate initiatives increase DX literacy of all employees through unique

across operating companies, corporate divisions, and training programs to enable each company and division

business domains throughout the entire Group to autonomously promote the DX initiatives at their
8 workplaces within the Group

LYY fo)Sle}

Estab_hsh_a DX—speC|aI|z_ed SySte”." for executing Secure DX professional Increase DX literacy of all
organization for promoting group-wide DX initiatives human capital Develop and employees
DX (Group's DX Promotion : .
: enhance skills
(DX Strategy Promotion Office) Committee) (DX Dojo)
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Value Creation Framework 22 KIRIN

> Promote "cost reduction through business process reform" and "value enhancement through new business
development" while expanding the foundation of "digitalization of data" and "linkage of digitalized data"

Increase value —————l

— COSt reduction

Transform the business process Accelerate the development of new businesses
Fundamentally review business processes related to supply chain Tr ans- Launch new digital services across the Food & Beverages,
with the aim to improve productivity as a manufacturer, and transform . Pharmaceuticals, and Health Science domains to ensure
them into business processes that can adapt to new business models formation competitiveness, without being constrained by existing

by utilizing 10T and Al business models

Optimize the business operation Increase value of existing businesses

Data Create new added value by leveraging customer data and the
Utilization latest technologies to enhance customer understanding and
digitalize the development process of existing products and
services and customer touchpoints

Achieve the highest level of efficiency in the industry by visualizing
and analyzing business process data, reviewing existing business
processes, and utilizing the most optimal ICT tools

Digitize the business Link data from existing services

Acquire data necessary for visualization and analysis of Data I In kag € Consistently manage, deliver, and optimize digital
business processes by promoting the digitization of business Di g itization experiences across all phases of the customer lifecycle by
operations. Furthermore, standardize the process by linking customer data to deliver new customer

implementing a common system for each group company experiences
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Adaptive Areas for Value Creation through DX &2 KIRIN

> Achieve higher productivity as a manufacturer and accelerate and develop new businesses by promoting
digital transformation across all business domains and all functions in the value chain of the Group

R&D & Product
Development

Utilize Al in product development
to achieve formulations and
manufacturing raw material
formulations at low risk

Procurement &

Production

Utilize factory production data to
improve the efficiency of
manufacturing systems and
advance business operations

Logistics Sales & Marketing Products & Services
Optimize costs, production, and
logistics capabilities through

overall simulations of the SCM

Improve productivity of sales
process by utilizing IT tools to
adapt to changes in society,
distribution, and customers

Accelerate and develop new
businesses by utilizing digital
technology without being constrained
by traditional business models

Human
Resources

Implement and utilize talent management
tools to visualize employee information and
achieve a specialized and diverse human
capital management

© Kirin Holdings Company, Limited

General
= Affairs

Achieved a digital office with the renovation
of the Kirin Group's head office. Accelerate
collaboration among employees while
promoting paperless operations.

Accounting

Improve accessibility of group-related
information at a group management level
with the development of a new management
dashboard

v s Legal

Promote paperless and cost reduction by
introducing electronic contracts and digital
signatures
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“Core technology that creates accurate value” &
Expansion of Kirin Group's Business Domain

Joy brings us together

22 KIRIN

> Kirin's technological expertise originates in beer brewing.
Expanding Business Domain by Utilizing “Fermentation and Biotechnology”

In the course of mastering beer brewing, research on
raw materials, fermentation, and cultivation is progressing.

£t

Packaging

Development
of eco-friendly containers

Raw material
research

Extraction and breeding
of plant-derived materials

i

. ? (Eecoe
o
s E & Engineering
Filing Mass Building efficient
and Beer production production facilities
wrapping  production Lé
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‘_‘lé'é o Research on
- fermentation
and culture

Harness the power of nature
to produce useful substances
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Fermentation and biotechnology are the core competencies
linking the domains

Health
Science
domein

Pharma-
ceuticals
domain

Food&
Beverages
domain

Creating
economic value

— Reinvestment of
economic value

Core technology that assures value creation

Core Competencies

Organizational ability to
accomplish innovation

Fermentation and Biotechnology

Consumer-centric  ICT accelerating  Diversity and inclusion,

marketing expertise  value creation culture of innovation
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Joy brings us together

R&D system of Kirin Holdings 22 KIRIN

> Inthe Food & Beverages and Health Science domains, basic research and applied research for commercialization are being performed
at the Kirin Holdings’ Kirin Central Research Institute, Institute for Future Beverages, and Institute for Packaging Innovation. On the
other hand, at each operating company’s or division’s research institute, R&D directly connected to business, such as product

development that makes use of the technologies born there, are being performed.

> Additionally, in the Pharmaceuticals domain, most R&D activities are handled by Kyowa Kirin, who is promoting collaborative efforts with
Kirin Holding’s Kirin Central Research Institute in an effort to provide value that is not limited to pharmaceuticals.

Food & Beverages domain Health Science domain Pharmaceuticals domain

Alcoholic & non-alcoholic beverages Foods with functional claims, supplements Pharmaceuticals

Kirin Holdings

; - ; Kyowa Kirin
: Institute for Future Beverages Kirin Holdings
sasic research Kirin Central Research Institute Tokyo Research Park
Applied research Kirin Holdings Institute for Bioprocess Technology Fuji Research Park
Institute for Packaging Innovation
Kirin Brewery Kyowa Kirin

Technology Department /

Laboratory for New Product Development Bio Process Research and

Product and .
Development Laboratories

business development Kirin Beverage Kirin Holdings
. Technology Development Department / Health Science Business Division
Production technology Laboratory for New Product Department Health Science Research Institute
CMC R&D Center

Product Development Department /
Product Development Group

Kirin Holdings Intellectual Property Strategy Promotion Kyowa Kirin Intellectual Property Department
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Joy brings us together

External awards received in recognition of the success of LC-Plasma -2 KIRIN

> Atthe FY2023 National Commendation for Invention (hosted by the Japan Institute of Invention and Innovation),
Kirin Holdings Company, Limited and Koiwai Dairy Products Co., Ltd. received the Imperial Invention Prize for
our invention of food compositions for immunostimulation containing lactic acid bacteria (Japanese patent
number 6598824), which was awarded to our employees, the inventors for their efforts in the discovery and
commercialization of LC-Plasma. This is the first time this prize has been given to a health food ingredient and
the first time in 59 years to a food company. Our representatives of enterprises also received the Distinguished
Service Prize for Employment of Invention.

The National Commendation for Invention is hosted by the Japan Institute of Invention and Innovation (JIIl) and is
held annually to honor inventions that have made significant achievements and those that are expected to make
significant contributions in the future. In particular, the Imperial Invention Prize is given to inventions

that have made significant contributions to the promotion of science
and technology and the development of Japan's industrial economy.
This Prize is also the symbolic award of the National Commendation for
Invention, which is given with a gift from the Imperial Household, and is
presented to the person whose invention is recognized as the most
outstanding. Additionally, at the 11th Technology Management &
Innovation Awards (hosted by the Japan Techno-Economics Society),
which recognize outstanding innovations that will change the world, we
received the Minister of Education, Culture, Sports, Science and
Technology Award for our discovery, research, and commercialization
of LC-Plasma.

© Kirin Holdings Company, Limited
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Joy brings us together

Opportunities to strengthen marketing capability in the Group -2 KIRIN

The whole Group’s consumer-centric marketing capability is still part way and has
opportunities for further improvement.

Elevate the "ability to understand consumers”, which is the foundation
of CSV management, to an even higher level throughout the Group

Develop and utilize human capital from a Group’s perspective with a

&
f%‘j Create marketing capabilities to be adapted in new business areas
if’?‘ﬁ’\; view on the future (& individual optimization by operating companies)

Support individual businesses in resolving their issues and
il generate collaboration across companies

© Kirin Holdings Company, Limited 153



Joy brings us together

About the group marketing cross-function through a central team  PES7TY

Strengthen the support for growth through the central team's cross-functions in addition to

marketing activities by each operating company
= Enhance corporate value by increasing the speed and execution of the transformation

Enhance Corporate Value

Before
by further evolving consumer-centric marketing

v' Each company was operating
separately

v" Level of capabilities varied CMO
among operating companies

Reinforce growth and collaboration
of operating companies

Dramatically

v' Limited sharing and increase the

collaboration of knowledge Marketing ] . speed and
and development Central Accelerate marketing capability peed:
entra improvement execution of
Team Group marketing

Further strengthen human capital transformation

development across the Group

Company Company Company Company Company

A B C D E
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Reinforce growth and collaboration of operating companies

Health Science BuUsSIiness (direct support for consumer-based value creation) 22 KIRIN

Joy brings us together

The central team is responsible for consistency in the marketing strategy by directly
supporting the cross-functions
= Group initiatives will be integrated to create synergies for consumer-based value creation

FROM 10

Individual optimization The Group unites to create value from the
In each business consumer’s point of view

Health Science Kirin

Koiwai Dairy Health Science Kirin Koiwai Dairy

Products

Department Beverage

Department Beverage Products

CMO
and

Marketing Department . . . . .
- Mark D Consistency in
Marketing - Bﬁsiness DMarketlng Marketlng Marketing ar etlng&epartment Marketing o y
Group Promotion Section epartment Central Tea.m Group New Business Department marketing
Promotion Section strategy within
the Health
Science domain
( - - - ( \
Uniting each business |
strategy and activation will
create synergy and lead to
— stronger value creation for -
consumer consumer consumer consumers consumer
1\ \_
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